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AJANDANIZA NOT ALIN
ULUSLARARASI CINKO KONFERANSI (Avrupa)
29 - 31 Mart 2021, istanbul, Tirkiye

IZA tarafindan organize edilen 4. katilin. Cinko met-
ali, genel galvaniz, surekli galvaniz ve diger ilk kullanim uygulamalari igin dnemli pazar egilimleri ve
firsatlarithakkindadndegelenendustripaydaslarindan, teknikuzmanlardanveanalistlerdenbilgiedinin.

Ust diizeye cikarmak icin gesitli sponsorluk firsatlari

olacaktir. Sponsorluk paketleri sizlere gesitli avantajlar
sunar.

e Teknik ve piyasa uzmanlari

e Ticcarlar

e Galvanizciler

e Diger ilk ve son kullanici musteriler

Uluslararasi Cinko Birligi
iletisim: Berit Wirths, iletisim Mudiiri
E-posta: bwirths@zinc.org

etkiledigini belirleyin Tel.: +32 2 776 0087
e Pazardaki en son gelismeleri ve yenilikleri lider

uzmanlarla tartisin

e Temel arz-talep dinamiklerinin isinizi nasil

e Galvanizli gelik, galvanizli sac, insaat demiri ve GALDER - Genel Galvanizciler Dernegi
diger ilk kullanim ¢inko uygulamalari icin mevcut iletisim: S. Burcu Akyiiz, Genel Sekreter
ve yeni pazarlar hakkinda tam bilgi edinin E-posta: burcu.akyuz@galder.org.tr
e Mevcut is ortaklarinizla bulusun ve yenileriyle Tel.: +90 216 445 71 21
tanigin ; '
e Modern bir galvanizleme tesisini ziyaret edin Zilr?(ie;\rggggﬁ(l)n GALDER
(istege bagh) Zinc...essential for modern life T nm

Further information: www.zinc.orgl/international-zinc-conference-europe-2021/




S. Burcu Akyiiz
GALDER

Genel Sekreter / Secretary General
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Sayin GALDER Uyeleri ve Saygideger okuyucularimiz,

Yeni bir sayida daha sizlerle bulusmanin heyecanini
ve mutlulugunu yasiyoruz. Covid 19 salgini dinya
genelinde etkisini ne yazik ki halen strddruyor. Salginin
basta saglik olmak Uzere, ekonomi, is hayati ve gunluk
yasamdaki etkileri devam ediyor. Bu etkiler, su akar
yolunu bulur misali hepimizi yeni normal adini verdigimiz
duzene ydnlendirdi. Bunlarin bazilarinin hayatimizda
pratik ¢ozumler olarak gelecekte de yer alacagini
dusunutyorum.

Salginda hayatini kaybeden tim insanlara Allah'tan
rahmet, tim hastalara acil sifalar diliyor ve bu suregte en
On safta mucadele veren tum saglk calisanlarina saygi
ve minnetlerimi sunuyorum.

Bu sayimizda salginin sektérimuze ve ilgili sektérlere
etkilerini 6zel roportajlarla mercek altina aldik. Bu
dosyaya katki saglayan tum derneklerimize ayrica
tesekkur ederiz.

Covid 191la mucadele i¢in Guney Amerika'da insa
edilen moddler hastaneye, galvanizli ¢elik yapinin hiz
avantajina guzel bir érnek oldugu icin bu sayimizda yer
verdik.

Yeni sayimizda yeni bir bolimu de hayata gecirdik. Bu
sayidan itibaren réportajlarla her sayida 3 tye firmamizi
tanitacagiz.

Sektérimuzden ve dernegimizden haberler, duyurular

ve Ozel haber calismalariyla hazirladigimiz bir sayimizi
daha begeninize sunuyoruz. Keyifle okumaniz dilegiyle...

=% GALDER

General Galvanizers Association

Dear GALDER Members and Valuable Readers,

We are experiencing the excitement and happiness of
meeting you with a new issue. Unfortunately, the Covid 19
outbreak continues to affect the world. The effects of the
epidemic on health, economy, business life and daily life
continue. These effects led us all to the order that we call the
new normal, just as the water finds its way. | think some of
these will take place in the future as practical solutions in
our lives.

I wish God's mercy to all people who lost their lives in the
epidemic, urgent healing to all patients and | offer my respect
and gratitude to all healthcare professionals who struggle at
the forefront in this process.

In this issue, we focused on the effects of the epidemic on
our industry and related sectors with special interviews. We
would like to thank all associations that contributed to this
folder.

As it is a good example of the speed advantage of
galvanized steel structure, we have included the modular
hospital built in South America to combat Covid 19, in this

Issue

We have also implemented a new chapter in our new issue.
Starting from this issue, we will introduce 3 of our member
companies with interviews, in each issue.

We present to your liking another issue that we have
prepared with news, announcements and special news from
our industry and association. Hope you will read it with
pleasure...
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GALDER'in Ucretsiz dergisidir. 3 ayda bir yayimlanir.

YAYINCI Prof. Dr. Ozgiil Keles Caddesi Kardelen Apt. No:10 Kat:6
Genel Galvanizciler Dernegi Prof. Dr. Recep Artir D:24 Tuzla / istanbul
GALDER iktisadi isletmesi Prof. Dr. Sebahattin GUrmen Tel : +90 216 445 71 21 - 57
Prof. Dr. Servet Timur Faks : +90 216 445 74 10
iIMTIYAZ SAHIBI Prof. Dr. Tekin Arda www.galder.org.tr
M. Cihan Yildirim Prof. Dr. Yilmaz Taptik info@galder.org.tr
Dog. Dr. Sonay Ayyildiz
SORUMLU YAZI iSLERi MUDURU YAYINA HAZIRLIK
S. Burcu Akyuz YAYIN DANISMA KURULU Oi Medya
Dr. Veysel Yayan iletisim@oimedya.com
AKADEMIiK DANISMA KURULU Alim Kinoglu Tel: 0505 374 13 39
Prof. Dr. Ali Fuat Cakir Bunyamin Halag
Prof. Dr. Filiz Cinar Sahin Nail Bas6z BASKI
Prof. Dr. Gultekin Géller Ege Reklam Basim Sanatlari
Prof. Dr. Mehmet Turker YONETIM YERI www.egebasim.com.tr
Prof. Dr. Mustafa Urgen icmeler Mahallesi Aydinli Yolu Tel: 0216 470 44 70

Yayinda yer alan yazi ve fotograflarin tiim haklari kredi sahiplerine veya GALDER'e aittir. izinsiz
alinti yapilamaz. ilanlarin ve makalelerin sorumlulugu ilan ve makale sahiplerine aittir.
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“Uzun Omirli Urinler”
musterilerimiz

daima rahat

Otokorkuluk GCepas, Urinlerin tasarimindan saha montajina

" = kadar her asamada en iyi hizmeti sunmayi hedefliyor.
GSM Direkleri

EﬂEI‘ji Nakil Hatlari Bu hedefi gerceklestirirken gucund; deneyimli galisanlanindan,
Ulkemizde ve dunyada énde gelen projeleri gergeklestirmenin

Solar Celik Yapilar deneyiminden almaktadir. Deneyimli kadromuz ve gagla
uluslararasi organizasyonumuz sayesinde, Cepastan mal ve

Poligon ve Monipol : : Tl
Direkler hizmet alan tam masterilerimiz hep rahat..

RoadSteel  SolarSteel  LightingPoles Lattice Towers
+90 312 815 47 23 | www.cepas.com.tr '--':i;:._-,,;i;‘.::‘: > e . a.s
:;..:.;:::. Gonvarrilndustries
0%
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TUCSA Webinar'da
Galvaniz

Uzaktan egitim calismalariyla
yapisal ¢elik sektérinu aydinlatan
Tirk Yapisal Celik Dernegi(TUCSA)-
Yapisal Celik Egitim ve Arastirma
Merkezi iktisadi isletmesi (YACEM)
Akademi Sektér uzmanlarini ve celik
sektérunun paydaslarini konuk ettigi
egitimlere devam ediyor.

Bu ¢ercevede; ayni zamanda TUCSA
Yonetim Kurulu tUyesi de olan
GALDER Yénetim Kurulu Uyesi ve
Tanitim Komitesi Koordinatéru
BlUnyamin Halag yaptig "Yapisal

ve Endustriyel Celik imalatgilari

icin Galvaniz" konulu sunumuyla
programda yer aldi. 17 Temmuz
2020 gunu gerceklesen egitim
katihmcilarin yogun ilgisiyle
karsilandi.

TAU - KATIM

Korozyon ve Asinma Test, Arastirma ve ileri
Karakterizasyon Merkezi (KATIM) Gudumli
Proje Fizibilite Calismasi basladi. Tirk - Alman
Universitesi tarafindan istanbul Kalkinma
Ajansi destegiyle yurutulecek, GALDER'in de
paydas oldugu KATIM Gudimli Proje Fizibilite
Calismasi'nin Agilis Toplantisi 14 Eylul 2020
tarihinde Tirk-Alman Universitesi Beykoz
kampusunde gergeklestirildi. Toplantiya tim
paydas temsilcileri katilirken, GALDER'i Baskan
Yardimcisi Alim Kinoglu ve Genel Sekreter

S. Burcu Akyuz temsil ettiler. 8 ay stirmesi
planlanan calismanin sektérimuze hayirh
olmasini dileriz.

Corrosion and Abrasion Test, Research and Advanced
Characterization Center (KATIM) Guided Project
Feasibility Study started. The Opening Meeting of
KATIM-Guided Project Feasibility Study, which will

be carried out by the Turkish - German University
with the support of the Istanbul Development Agency
and in which GALDER is a stakeholder, was held

on September 14, 2020 at the Beykoz campus of
Turkish-German University. While all stakeholder
representatives attended the meeting, GALDER was
represented by Alim Kinoglu, Vice President, and S.
Burcu Akyuz, General Secretary. We wish that the
study, which is planned to last 8 months, will be
beneficial to our industry.

Galvanizing at
TUCSA Webinar

The Turkish Structural Steel Association
(TUCSA) - Structural Steel Training

and Research Center Economic
Enterprise (YACEM), which enlightens
the structural steel sector with distance
learning studies, continues its trainings
where it hosts industry experts and
stakeholders of the steel industry.

In this context; Biinyamin Halag,
Board Member and Publicity
Committee Coordinator of GALDER,
who is also a member of TUCSA

Board of Directors, took part in the
program with his presentation on
"Galvanization for Structural and
Industrial Steel Manufacturers". The
training held on 17 July 2020 and

was met with great interest of the
participants.

Genel Galvanizciler Dernegi =ﬁ GALDER



ADR’li Tankerler i¢in Siire Uzatild1

Sektdrimuzde HCl ve ¢urlk asit sevkiyat stireglerine olacagi etki g6z
onune alarak “Tehlikeli Maddelerin Karayoluyla Tasinmasi Hakkinda
Yoénetmelik”in yararltge giris tarihinin 2021 yilina kadar uzatilmasi
yonundeki taleplerimiz yilin ilk yarisinda yazili olarak Ulastirma ve
Altyapi Bakanhgr'na iletildi ve temaslar stire¢ boyunca surdurualdu.
GALDER Genel Sekreteri S. Burcu Akyluz, Koruma Klor Alkali Pazarlama
ve Satis Sefi Sinan Uzun ve Nakliye firmalarinin temsilcilerinden
olusan heyet Ulastirma Hizmetleri Genel Mudurlugu Daire Baskani
Cemalettin Dogmus'u ziyaret etti. AkylUz galvaniz sektori
acisindan ve lisansli atik geri kazanim sektorinde faaliyet gosteren
Uyelerini temsilen sirenin uzatilmasinin 6nemini dile getirdi.
Konuyla ilgili olarak dernegimizin ve paydaslarin énerilerini dikkate
alan Ulastirma ve Altyapi Bakanligi taleplerimizi uygun gorerek
sirenin 1 Temmuz 2021'e kadar uzatilmasina karar verdiler ve
Cumhurbaskanimiz tarafindan onaylanan “Tehlikeli Maddelerin
Karayoluyla Tasinmasi Hakkinda Yonetmelikte Degisiklik
Yapilmasina Dair Yonetmelik” 7 Ekim 2020 tarihli
resmi gazetede yayinlanarak yururlage girdi.

8. Uluslararasi
Celik Konferansi

8.Uluslararasi Celik Endustrisi ve Uretim Teknolojileri
Konferansi 3 Eylul 2020 Istanbul'da gergeklestirildi.
Konusmacilarin ve katilimcilarin online olarak da katilabildikleri
konferans TCUD Genel Sekreteri Dr. Veysel Yayan'in acilis
konusmasiyla basladi. GALDER'in de destekleyenler arasinda
bulundugu etkinlikte dernegimiz kendi standinda sektorel
yayinlarini paylasti ve katilimcilar sektér hakkinda bilgilendirdi.

8t International Steel

Conference

The 8™ International Conference on Steel Industry and Production
Technologies, was held on September 3, 2020 in Istanbul. The opening
speech of the conference, where speakers and participants can also
participate online, was given by Dr. Veysel Yayan, Secretary General,
TCUD. GALDER, who was one of the supporters, shared its sectoral
publications at its desk and informed the participants about the sector.

Iﬁ’EALD'ER General Galvanizers Association
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Duration is Extended
for Tankers with ADR

Considering the impact of HCl and waste acid
shipment processes in our industry, our requests
for extending the "Regulation on the Transport
of Dangerous Goods by Road" until 2021 were
submitted in writing to the Ministry of Transport
and Infrastructure, in the first half of the year
and the contacts continued throughout the
process. The delegation consisting of S. Burcu
Akyliz, Secretary General of GALDER, Sinan Uzun,
Marketing and Sales Chief of Koruma Klor Alkali,
and the representatives of the shipping companies
visited Cemalettin Dogmus, Head of the
Department of Transportation Services General
Directorate. Akylz expressed the importance

of extending the time for the galvanizing sector
and representing its members operating in the
licenced waste recovery sector. The Ministry of
Transport and Infrastructure took the suggestions
of our association and stakeholders into account
regarding this issue and approved our requests.
Deadline was extended until July 1, 2021 and the
"Regulation on the Amendment of the Regulation
on the Transport of Dangerous Goods by Road"
approved by our President and was published in
the official gazette on 7" October 2020 and came
into force.
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GALDER
Webinarlari Basliyor

GALDER Covid 19 Salgini strecinde
galvaniz sektord aktérlerinin ve
galvaniz kullanicilarinin ihtiyaclarina
uygun programlarla olusturdugu

GALDER Webinars
Begins
During the Covid 19 Outbreak,

LY
l \ I l l \ l GALDER launches its webinar series,
which was created with programs to

meet the needs of galvanizers and

webinar (web semineri) serisini r— customers, in November. Binyamin
Kasim ayinda baslatiyor. 1 Aralik Halag, GALDER Publicity Committee
2020 Sali gunl baslayacak serinin Coordinator, and Burcu Akyliz,
ilk web seminerinde GALDER Secretary General of GALDER, will
Tanitim Komitesi Koordinatoru give a presentation about “Hot-dip
Bunyamin Halag ve GALDER Genel " Galvanizing for Steel Protection;
Sekreteri Burcu Akyuz “Celigi Advantages and Criteria Required for
Korumada Sicak Daldirma Galvaniz; A Successful Implementation" on 1<
Avantajlar ve Basarili Bir Uygulama December, 2020. Programs will be
icin Gerekli Kriterler” konusunu announced at GALDER website and
ele alacaklar. Programlar GALDER GALDER's social media accounts.
websitesinde ve sosyal medya In addition to the series, additional
hesaplarinda duyurulacak. Serinin programs will be opened in line with
yani sira sektorlerden gelen talepler —— the demands from the sectors. For

dogrultusunda ek programlar da
acilacak. Ayrintili bilgi ve kayit igin:
www.galder.org.tr

WIN EURASIA 2021

Uluslararasi 6 sanayi fuarini tek ¢ati altinda bulusturan
WIN EURASIA, 10 - 13 Mart 2021 tarihlerinde TUYAP
istanbul Fuar Merkezi'nde diizenleniyor.
Www.win-eurasia.com

Bringing 6 international industrial fairs together under one
roof, WIN EURASIA will be held at TUYAP Istanbul Expo Center
between 10 - 13 March 2021. www.win-eurasia.com

EGGA Assembly 2021

2020'de Covid19 Salgini nedeniyle ertelenen
EGGA Assembly (Genel Kurul), 7 - 10 Haziran

further information and registration:
www.galder.org.tr

WIN

EURASIA

SOLAREX istanbul

2021 tarihlerinde Avusturya’'nin Salzburg
kentinde gerceklesecek. EGGA Assembly

2021 hakkinda detaylar ¢cok yakinda EGGA'nin
websitesinde duyurulacak. www.egga.com

GuUnes Enerjisi ve Teknolojileri Fuari “Solarex
~Istanbul” 1 -3 Nisan 2021 tarihleri arasinda
Istanbul Fuar Merkezi'nde kapilarini agacak. www.

solarexistanbul.com

"Solarex Istanbul”, the exhition of Solar Energy and
Technologies, will open its doors between 15t and 37 April 2021,
at Istanbul Expo Center. www.solarexistanbul.com

The EGGA Assembly, which was postponed due to

the Covid 19 Outbreak in 2020, will take place in
Salzburg, Austria between 7 and 107 June, 2021.
Details about EGGA Assembly 2021 will be announced
on EGGA's website soon. www.egga.com

Genel Galvanizciler Dernegi =ﬁ GALDER
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SOLAR ISTANBUL 2021

“Solar istanbul Glines Enerjisi, ,
Enerji Depolama, Elektrikli P g
Ulasim ve Dijitallesme Fuar ve 4 K
Konferansi” 22 - 25 Eylul 2021
tarihlerinde, istanbul Fuar
Merkezi'nde gerceklesiyor.
TG Expo Uluslararasi
Fuarcilik tarafindan ikincisi
dizenlenecek konferansta,
glnes enerjisi; yenilenebilir
enerji kaynaklarinda

glnesin yeri ve gelecegi;
enerji depolama; e-ulasim

ve dijitallesme konularini ele
alinacak. www.tgexpo.com

Yapi Fuari - Turkeybuild
Istanbul 2020

"Solar Istanbul Solar Energy,
Energy Storage, Electric Transport
and Digitalization Fair and
Conference" will take place between
22" and 25™ September 2021

at Istanbul Expo Center. At the
conference, which will be organized
for the second time by TG Expo
International Fair, solar energy;

the place and future of the sun

in renewable energy sources;
energy storage, e-transportation
and digitalization issues will be
discussed.

Www.tgexpo.com

insaat sektériinin trendlerinin konusulacagi ve en son yapi teknolojileriyle yapi triinlerinin sergilenecegi Yapi
Fuari - Turkeybuild istanbul, 1 - 4 Nisan 2021 tarihlerinde TUYAP'ta gerceklesecek. GALDER'in de destekledigi
Turkeybuild'de dernegimiz ilk kez katilimci olarak yer alacak ve yapi sektérinde sicak daldirma galvaniz kullanimi,
galvanizli rebarlar ve dinyadaki trendler konusunda ziyaretcileri bilgilendirecek. www.yapifuari.com.tr

Building Fair - Turkeybuild
Istanbul 2020

Building Fair - Turkeybuild Istanbul, where the trends of the construction industry will be discussed and the latest building
Technologies and construction products will be exhibited, will be held at TUYAP between 1<t and 4% April 2021. Our association will
participate to Turkeybuild, for the first time, and also supported it, GALDER will inform visitors about the use of hot-dip galvanized
coating in the construction sector, galvanized rebars and trends in the world. www.yapifuari.com.tr

21. YAPISAL CELIK GUNU

Yapisal Celik Gunlerinin 21'incisi 11 - 12 Kasim 2020
gunlerinde, ilk kez internet ortaminda gergeklesiyor. Yapisal
Celik GUnU'ndn ilk gtintunde ilging panel ve sunumlarla
“Deprem ve Celik” temasi islenirken, ikinci giiniinde “ingaat
Sektord Moduler Yapilara Evriliyor” temasiyla cesitli etkinlikler
yer almaya devam edecek. www.tucsa.org.tr

21t STRUCTURAL STEEL DAY

The 275 of the Structural Steel Days, will take place on the internet,
for the first time, on 11" and 12" November 2020. While the
theme of "Earthquake and Steel" will be discussed with interesting
panels and presentations on the first day of the Structural Steel
Day, various events will continue to take place on the second day
with the theme of "Construction Sector Evolving into Modular
Structures”. www.tucsa.org.tr

Iﬁ’EALDEH General Galvanizers Association
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Uluslararasi
Cinko Konferansi
Ik Kez
Turkiye'de

International Zinc Association (IZA - Uluslararasi Cinko
Birligi) ve Turkiye Sicak Daldirma Galvaniz Sektdri’'nin
temsilcisi Genel Galvanizciler Dernegi'nin (GALDER)
birlikte dizenledigi 4. International Zinc Conference
(Uluslararasi Cinko Konferansi-Avrupa) 29-31 Mart
2021'de The Ritz-Carlton istanbul Oteli'nde yapilacak.
COVID-19 salgini nedeniyle 1 yil 6telenen konferans,
tum dlnyadan sektor profesyonellerini bulusturacak.

T.C. Sanayi ve Teknoloji Bakanhgrnin destekledigi
GCinko Konferansi klresel ve bolgesel ¢cinko metali
pazar egilimleri hakkinda guncel bilgiyi paylasiyor,
alt sektorlerden genel galvaniz, surekli galvaniz,
dékim ve piring sanayilerine odaklaniyor ve
sUrdurulebilir standartlari ele aliyor. 1.5 glin strecek
konferans, galvaniz tesisleri turuyla tamamlaniyor.
Onde gelen endustri paydaslari, teknik uzmanlari
ve kidemli analistleri konugmacilar arasinda yer
ahyor. Uluslararasi etkinlikte tim sunumlar Ingilizce
yapilacak, Turkce simultane ceviri hizmeti bulunacak.

Ayrintili bilgi ve kayitigin:
https://www.zinc.org/international-zinc-conference-
europe-2021 ¢

Genel Galvanizciler Dernegi

International Zinc
Conference will be
held in Turkey for the
First Time

4% International Zinc Conference (Europe), which is
organized by International Zinc Association (IZA) and
Genel Galvanizciler Dernegi (GALDER), the representative
of Turkish Galvanizing Industry, will be held at The Ritz-
Carlton Istanbul Hotel, between 29" and 31 March 2021.
The conference, which was postponed for 1 year due to
the COVID-19 outbreak, is preparing to bring together the
industry professionals from all over the world with its rich
content.

Zinc Conference which is supported by Ministry
of Industry and Technology of Turkish Republic, will
provide an update on key global and regional zinc metal
market trends, downstream uses with a focus on general
galvanizing, continuous galvanizing, die casting and
brass industries and sustainability standards. This 1.5-
day conference will be completed by galvanising plants
tour.As it is an international event, all presentations will
be given in English at the conference, however Turkish
simultaneous translation service will be provided.

For further information and registration:
https.//www.zinc.org/international-zinc-conference-
europe-2021 &

=% GALDER
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Engineered for Galvanizing Tradition and Progress
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Galvaniz Fabrikalari Uretiminde Lider
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COVID 19 Sektorleri
Nasil Etkiledi?

Alim Kinoglu
GALDER BASKAN YARDIMCISI

Derneginizi ve kendinizi kisaca tanitir misiniz?

Genel Galvanizciler Dernegi olarak 12 yili basariyla geride
biraktik. Sektor olarak birlik olmak, korozyondan korunma
ve galvaniz kaplama bilincini gelistirmek adina guzel bir
sinerji yakaladik. Bugun Turkiye sicak daldirma galvaniz
tesislerinin %71'ini temsil ediyoruz. SDG tesislerinin yani
sira sektérimuze ardn, hizmet, ekipman, danismanlik,
servis, vb. sunan firmalar da lyelerimiz arasinda yer alyor.
Uyelerimizden aldigimiz gii¢ ve enerjiyle sektérimuazu
yayginlastirmak; gelismis Ulkelerdeki meslektaslarimizia
ayni standartta Urin ve hizmet sunmak; sektorimuzin
bilinirligini arttirmak ve endustrimizin guncel konularina
¢6zum bulmak icin calisiyoruz.

Dernek olarak IZA (Uluslararasi Cinko Birligi) ve EGGA
(Avrupa Genel Galvanizciler Birligi) Uyesiyiz. Bu sayede
meslegimiz ile ilgili dinyadaki gelismeleri yakindan takip
ediyor ve bunlari tyelerimizle paylasarak guincel bilgilerden
yararlanmalarini sagliyoruz. Gerek yurtdisinda yayinlanan
sektorel yayinlar takip ederek ana dilimizde yayinlyor,
gerekse galvaniz kullanicilarinin ihtiyaglarini géz 6niinde
bulundurarak kendi kitap¢ik ve bultenlerimizi
ilgililerle bulusturarak sektdrin literatir

eksikligini gidermeyi hedefliyoruz.

Universiteleri ziyaret ederek
gelecegin muhendislerine,
mimarlarina  sicak  daldirma
galvaniz kaplama kullaniminin
onemini anlatiyoruz.
Uyelerimizin ya da
galvaniz kullanicilarinin
ihtiyaglari  dogrultusunda
konferanslar, seminerler,
calistaylar ~ duzenliyoruz.
Organizasyonel tecribemiz
bizi artik bir adim daha
ileriye  gitmeye  tesvik
etti ve IZA tarafindan
dizenlenen  ve  surekli
galvaniz, dokim,  piring
gibi tim ¢inko kullanicisi
alt sektorleri kapsayan
“Uluslararasi Cinko Konferansi
(Avrupa)” serisinin 4'UncuUsune
ev sahibi ve organizasyon ortagl
olduk. COVID-19 salgini nedeniyle
ertelenen Konferansimiz 29 - 31 Mart
2021 tarihlerinde The Ritz Carlton Istanbul
otelinde gerceklestirilecek.

Ote yandan kamu kurum ve kuruluslariyla temas kurarak
sicak daldirma galvaniz kullaniminin tlkemizin gevresel
ve ekonomik hedeflerine uygun alanlara dikkat ¢ekiyoruz.
Sektérimuzin guncel konularini irdeliyor ve bunlar
¢6zUme ulastirmak igin calismalar yapiyoruz.

GALDER - Genel Galvanizciler Dernegi kurucu Uyesiyim.
4 donemdir baskan yardimciligi gérevini yurutmekteyim.
Bir ¢cok platform, meslek 6rgutl ve dernege Uyeyim, sivil

How did COVID 19
affected sectors?

Alim Kinoglu
VICE PRESIDENT, GALDER

Can you please introduce us your association and
yourself?

As the General Galvanizers Association, we have successfully
completed 12 years. As an industry, we have achieved a good
synergy in order to unite, to improve the awareness of corrosion
protection and galvanization. By today, we represent 71% of the
hot-dip galvanizing plants. In addition to HDG companies, we
also have members who provide products, services, equipment,
consultancy, service, etc. to our industry. With the power and
energy we receive from our members, we are working for
increasing the awareness to industry, to find solutions to the
current issues of the sector and to provide products and services
at the same standard as our colleagues, in developed countries,
have.

As the association, we are members of IZA (International
Zinc Association) and EGGA (European General Galvanizers
Association). In this way, we closely follow the developments
in the world regarding our profession and share them with
our members and make sure they benefit from up-to-date
information. We aim to eliminate the lack of literature in the
sector by following the sectoral publications, published

abroad, and publishing them in our mother
language, and considering the needs of users
of galvanized coating, we bring our own
booklets and bulletins together with the

relevant people.

We visit  universities and
inform  the engineers and
architects of the future about

the importance of using hot

dip  galvanized  coating.

We organize  conferences,

seminars and workshops in

line with the needs of our
members or customers. Our
organizational experience has
now encouraged us to go one
step further and we became
the host and organization
partner for the 4 "International
Zinc Conference (Europe)", which
is organized by IZA. Conference
covers all zinc user sub-sectors such
as galvanized, casting, brass. Our
conference, which was postponed due
to the COVID-19 outbreak, will take place
at The Ritz Carlton Istanbul Hotel on 29 - 31
March 2021.

On the other hand, by contacting public institutions and
organizations, we draw attention to the areas of use of hot
dip galvanized coating in accordance with our country's
environmental and economic goals. We examine the current
issues of our industry and work to solve them.

I .am a founding member of GALDER - General Galvanizers
Association-. | have been serving as vice president for 4 terms.
I am a member of many platforms, professional organizations
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toplum ve mesleki érgutlenme calismalarinda bulundum.
1964 dogumluyum. Lise egitiminin ardindan Isletme
okudum . Evlive 2 cocuk babasiyim.1985 yilindan baslayarak
persembe pazarinda ticaret firmalarinda satis, idari isler ve
muhasebe servislerinde calistim. 1988 yilinda yurt disinda
Suudi Arabistan da Soyak - Binladen .V Mekke konut
projesinde Planlama ve idari isler bélumlerinde caligtim.
Ardindan 1991 yilinda profesyonel is hayatina ARKAS
Denizcilik A.s. de ithalat-ihracat ve yénetim kademelerinde
devam ettim. 1994 yilindan beri Alka Group bunyesinde
yOnetici olarak cesitli gorevlerde bulundum. Halen Alka
Sanayi Insaat ve Ticaret A.S.'nin Gebze'de galvaniz fabrika
mudurligu gorevini surdurmekteyim.

COVID-19 2020'nin ilk yarisinda sektérinuzia nasil
etkiledi?

Genel olarak tum sektorler, kiresel COVID-19 salginina
hazirliksiz yakalandi. Ilk baslarda kimse ne yapacagini
bilemedi, ortama belirsizlik ve olumsuzluk hakim oldu.
Bilindigi Uzere her sektdr / her meslek farkh etkilendi. Ik
baslardaki belirsizlik ve panik dénemini haricinde, Galvaniz
sektéranan, diger sektdrlere gére kismen bir miktar
daha az olumsuz etkilendigini séylemek mumkun. Yani
turizm, ulasim, sanatsal faaliyetler vb. gibi sektérler kadar
etkilenmedi. Demir-celik, insaat gibi sanayi Uretim faaliyeti
olan sektorler kadar etkilendik. Bu bltun diinyada boyledir,
zincirleme etkilesim, bir dnceki, bir sonrakini etkiler. Her
sektérin/meslegin bu tur salginlara karsi dogasi geregi
farkl avantaj ve dezavantajlari var.

Bize ulasan bilgilere gére salginin baslangicindan bu yana
faaliyetlerine kismen dahi olsa ara veren ya da durduran
sektér firmamiz olmadi. Surekli faaliyet hali devam etti.
Belirsizlik ve bekleyis halinin getirdigi durgunluk nedeniyle
genel olarak zaman, zaman vardiya sayisinda azalmaya
giden bircok firmamiz oldu. Salgin 6ncesine gore genellikle
kigulen sektorler de oldu, kismen buyuyen sektorler de
oldu. Galvaniz sektoérd, kismen kigulen sektorlerden de
daha az kiguldugund séylemek mamkun.

Bu durum galvaniz sektérinin dogasi ve kendine 6zgu
kosullarinin  bir sonucudur. Herkesin malumu oldugu
Uzere bu salgin ile beraber yeni bir dinya diizenine paralel
olarak yeni is yapis sekli zorunlu hale geldi. Bir baska
degisle degisim sureci basladi ve her birey, her isletme ve
her kurum salgin tehdidine karsi, sartlarina uygun yeni
bir sure¢ baslatmak zorunda kaldi. Ornegin; evde calisma
yontemi bu degisimin bir geregiydi. Evde calisma yontemi
ile bircok sektér calismalarini evde bilgisayar ve internet
yardimiyla yurUtebildi. Onceleri olmaz denilen evden
calisma ydnteminin benimsendigi ve olumlu sonuglar
verdigini gordik. Galvaniz sektort bu noktada ayrisiyor
tabii; evde calisma ydntemi “Galvaniz kaplamaya” uygun
degil. "Evde bilgisayar ve internet vasitasiyla galvaniz
yapmayl henlz dinya kesfedemedi.” Meslegimiz bir
fiil fiziki olarak el, kol, kas ve goz ile efor harcayarak
calismay gerektiriyor. Keza imalat faaliyetleri acisindan da
sektorimuzu diger sektorlerden ayiran fakli yonleri var.
Sektdrumuz tamamlayici bir hizmet sektord. Hizmeti/GrinG
nihayetlendiren/ sonlandiran ézelligi var.

Soyle ki is projelendirilir/kurgulanir, malzeme tedarikine
muteakiben imalatin tim sdrecleri tamamlanir ve galvaniz
kaplamaya sevk edilir. Galvanizden sonra santiye montaj
sureci ile is nihayetlenir. Yani biz baslamis bir is strecinin
baslarinda veya ortalarinda degiliz, sonlarinda oldugumuz
icin ilerleyen/yuriyen bir is surecini devam ettirme
ve sonlandirma durumundayiz. Bunun igin isleyen bir
carkin yUruyen sistemin parcasi durumundayiz. Carklari
durdurmadan c¢alistirmak durumundaydik. Devlet bu
rasyonellikte talimat ve yonetmeliklerle sureci destekledi.

=% GALDER
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and associations, | have been involved in activities of civil society
and professional organizations. | was born in 1964. After my
high school education, | studied Business Administration. | am
married and father of 2 children. Starting by 1985, | worked in
sales, administrative affairs and accounting services in trading
companies at Persembe Pazari. In 1988, | worked abroad
in Saudi Arabia in the planning and administrative affairs
departments of the Soyak - Binladen JV Mecca housing project.
Then, | continued my career as import- export and management
positions at ARKAS Shipping Inc. Since 1994, | have held various
positions as a manager within the Alka Group. Currently, | am
working as Galvanizing Factory Manager of Alka Sanayi Insaat
ve Ticaret A.S., in Gebze.

How did COVID-19 affected your industry in the first half
of 2020?

In general, all industries were caught unprepared for the
global COVID-19 pandemic. At the beginning, nobody knew what
to do, uncertainty and negativity dominated the environment. As
is known, every sector / every profession was affected differently.
Apart from the initial period of uncertainty and panic, it is
possible to say that the galvanizing sector was slightly less
adversely affected than other sectors. In other words, it didn’t
affect as much as industries such as tourism, transportation,
artistic activities, etc. We were as impressed as industries with
industrial production activities such as iron - steel, construction.
This is the case all over the world, the chain interaction affects
the previous and the next ones. Each sector / profession has
different advantages and disadvantages against such epidemics
due to its nature.

According to the information we have received, there is not
any sector company that has interrupted or stopped its activities,
even partially, since the beginning of the epidemic. Activities
continued continuously. Due to the stagnation caused by the
uncertainty and waiting state, we have had many companies
that generally decreased the number of shifts. There were also
sectors that generally shrank or grew partially, compared to
before the epidemic. It is possible to say that the galvanizing
sector has shrunk less than the partially shrinking sectors.

This situation is a result of the nature and specific conditions
of the galvanizing industry. As everyone is aware, a new way of
doing business has become mandatory with this epidemic, in
parallel with a new world order. In other words, the process of
change started and every individual, every business and every
institution had to start a new process in accordance with their
conditions against the threat of the epidemic. For example, the
method of working at home was a part of this change. With
the method of working at home, many sectors were able to
carry out their work at home with the help of computers and
internet. We have seen that the method of working at home,
which was previously considered impossible, was adopted and
gave positive results. Galvanizing industry is differentiated at
this point, of course; working at home method is not suitable
for "galvanizing”. "The world has not yet discovered galvanizing
at home through computers and the internet”. Our profession
requires physically working with hands, arms, muscles and eyes.
Likewise, there are different aspects that distinguish our industry
from other sectors in terms of manufacturing activities. Our
industry is a complementary service sector. It has the feature
that ends / terminates the service / product.

That is to say, the work is projected / constructed, after
the material procurement; all processes of the production
are completed and shipped for galvanized coating. After
galvanizing, the work is completed with the construction site
assembly process. In other words, we are not at the beginning
or in the middle of a started business process. As we are at its
end, we have to continue and terminate a progressing / ongoing
business process. For this, we are part of the running system, of
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Sokaga cikma yasaklarinda bu islevdeki firmalara calisma
izni verildi.

Bu slrecte firmalarimiz talimat ve ydnetmeliklere
uygun olarak salgina karsi tedbirlerini aldilar. Carklari
durdurmadan faaliyetlerini yarattuler. Boylece 6nden giden
ve arkadan gelen tim is sUrecleri aksatilmadan yuarataldu
ve neticelenmesi saglandi. Sektérimuz istihdami koruma,
finansmana erisim ve diger genel ekonomik olumsuzluklarin
hafifletiimesine katki sunarak gorevini sirdurdu.

Piyasada genel bir durgunluk olmasina ragmen; sektordeki
is yogunlugunun devamini destekleyen bir diger husus
ise salgin 6ncesi baslayan eski islerin, salgin stresince
surddrdlmesi ve islerin bitirilmesi istegi idi. Yeni isler/
projeler yok, mevcut belirsiz durum yatirimlari durdurdu
ancak; yarim kalan isler devam etti. Basta devlet yatirimlari
olmak Uzere, hicbir proje yarim birakilamazdi, tamamlamak
gerekiyor. Bu durum canhhgi bir sire ve bir miktar korudu.
Eski isler tamamlandi veya tamamlaniyor ancak, arkasindan
yeni isler/projeler gelmez ve yatirnmlar devam etmez
ise sektérin ¢ok daha olumsuz etkilenmesi s6z konusu
olacaktir.

2020 yilinin ikinci yarisi sizce nasil
olacak?

Kuresel salgin butin dengeleri
ve gostergeleri  degistirdi.
Ekonomi tum  dinyada
oldugu gibi Ulkemizde de

zor ve sikintili bir sirece
girdi. Mevcut veriler

ve goérunum; kiresel

salginla beraber
(genel ekonomik
daralmanin da

etkisi ile) bozulan
ekonomimizin
kisa surede
dizelme egilimine
girmeyecegini
gosteriyor.  Salgin
sureci ile ilgili
belirsizlik (eskisi
kadar olmasa da)
hala devam ediyor.
Asi ve ilag calismalari
hentz netlik kazanmadi
ve sonuclanmis degil.
Uzmanlar, bu slrecin
uzayabilecegi yéninde
aciklamalar yaplyor ve
uyariyor. Hulasa bu durum

durumda. Ulkemiz 6zelinde ekonomi,

belirsizlige karsi kapanarak tepki veriyor. Kur

artiglar, enerji, dogalgaz zamlari, yuksek enflasyon,
Uretimden kopmak noktasina gelebilir. Belirsizligi ortadan
kaldiracak, risk istahini normal seviyeye getirecek bir
gelisme olmadigl surece yeni yatirimlar yapilmayacaktir.
Eski ve yarim kalmis yatirimlar bittiginde arkadan yeni
yatirimlar gelmezse 2020 yili ikinci yarisindan sonra daha
durgun bir piyasa yapisi olusacaktir. Kapasite kullanim
oranlari dusecek, karlilik, verimlilik daha azalacak ve tahsilat
daha da zorlasacaktir. Hatta daha da ilerisi faaliyetlerini
durduran firmalar olabilir. Temennimiz bu safhaya
gelinmemesi.

Sektoriniizde normallesme siirecine dair gorislerinizi
paylasir misiniz? Bu siirecte ne gibi ihtiyaclar 6n plana

belirsizligi  besliyor, yatirimlari ]L' ! el ]
engelliyor. Risk istahi  azalmis I.‘I-‘-"
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a working wheel. We had to run the wheels without stopping. The
state supported the process in this rationality with instructions
and regulations. During the curfews, work permits were given to
the companies, who have this function.

During that time, our companies made provision for the
epidemic in accordance with the instructions and regulations.
They carried out their activities without stopping the wheels.
Thus, all business processes, prior and rear, were carried out
without interruption and their results were achieved. Our
industry continued its mission by contributing to protecting
employment, accessing finance and alleviating other general
economic problems.

Although there is a general recession in the market; another
aspect that supported the continuity of the workload in the
sector was the desire to continue the existing works that started
before the epidemic and to finish the works during the epidemic.
There are no new jobs / projects, the current uncertain situation
has stopped investments but; unfinished works continued. No
project, especially state investments, could be left unfinished,
they must be completed. This situation preserved the vitality a

little for a while. If the existing works were completed
orwill be completed, but if they are not followed
by new works / projects and investments
do not continue, the sector will be
affected much more negatively.

How will be the second
half of 2020?

The global epidemic has
changed all balances and
indicators. The economy

has entered a difficult

and troubled period
in our country as
well as in the whole
world. Current data
and view shows that
our economy, which
deteriorated with
the global epidemic
-with the effect of the
general economic
contraction-, will not
tend to recoverin a short
time. Uncertainty about
the epidemic  process

-although it is not as much
as the prior period- still
= [ == ‘gl continues. Medication studies

f J S are not yet clear and concluded.
"y wa i ﬁ Experts make statements and warn

that this process may be prolonged.
In short, this situation feeds uncertainty
and prevents investments. Risk appetite is
very low. In our country, the economy reacts by
closing down, against uncertainty. Currency increases, price
raises of energy and natural gas, high inflation may come to
the point of being cut off from production. New investments will
not be made unless there is a development that will remove the
uncertainty and bring the risk appetite to a normal level. When
the existing and unfinished investments are finished and new
investments do not come to the journal, @ more stagnant market
structure will occur after the second half of 2020. Capacity
utilization rates will decrease, profitability and productivity will
decrease more and collection will become even more difficult.
Even further, there may be companies that have stopped their
activities. Our hope is not to reach this stage.

Can you share your views on the normalization process
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cikacak? Sektérunizin beklentileri nelerdir?

Salginla beraber ¢ok acik bir gerceklikle karsi karsiyayiz.
Dlinya eski dunya degil. Alg), begeni, 6ngorl, dustnce,
istek ve hedeflerimiz vs. kisaca hi¢bir sey eskisi gibi degil.
Az ya da cok, dyle veya bdyle her sey degisti. Her kesimden
insanlarin kahir ekseriyeti yenidinya dizenine gegisle ilgili
fikirlerini agikhyorlar, tartismalar devam ediyor. Yenidiinya
dizeninin ne oldugu, nasil olacagl net degil. Belirsizlik ve
bekleyis devam ediyor, yeni normale gecis konusunda
kafalar karisik. Yeni normale gecis icin tim ticari, sanayi
ve endustriyel faaliyet ve uygulamalarda her sektor kendi
Ozelinde degisim yapmali. Aslinda yapilacak dizenlemeler
/ degisiklikler salgin tehdidine karsi tedbir alma, givenli
alan yaratma ve mucadele etme temeline dayaniyor. Bu
noktada butuncul yaklasim ve genele yayma konulari 6ne
ctkiyor. Bunu bireyler ve isletmeler kamudan bagimsiz
yapamazlar. Surdurdlebilir koklu degisim kamu / devlet
eliyle yapilacaktir. Salgin sureci ile beraber kamu eliyle
bircok degisiklikler yapildi. Yeni bilgiler / tespitler geldikge,
gerekli talep ve ihtiyaglar olusacak ve degisim sureci
devam edecektir. Sektdr olarak bunlar takip edip gerekli
degisimleri yapacagiz. Bir diger agidan, galvaniz kaplama
sektoru faaliyetleri itibariyle, gerek teknoloji, gerekse insan
kaynagl, hammadde ve yardimci maddeler itibariyla buyuk
ve kapsamli bir degisim ihtiyaci icinde olmayacaktir.

Salgin 6ncesi calisanlarimiz fabrikaya gelip, el-kol-kas g6z
ve bedenen efor ile Grlnlerin imalatini yapiyordu. Bunu
farkh bir ydontem veya dijital teknolojiyle uzaktan / evden
yapmasina hentz imkan yok. Dijital teknoloji déntsumle
veya fiziki is glci olmadan galvaniz kaplama faaliyetinin
yapillmasi yakin zamanda mumkun gérinmuyor. Dijital
teknolojiyle veri toplama, takip ve kontrol surecleri uzaktan
yapilabilir. Ancak is yapis sekli / uygulama sekliile gelismeye
acik bir is kolu degil. Burada 6nemli olan is ve insan saglig
konusunda yeni yonetmeliklere gore tedbirler almak, ortak
alanlarda ve is sahalarinda salgina karsi mesafe ve hijyen
gibi kurallarda degisiklerin yapilmasi ve uygulanabilir etkin
kurallar olusturmaktir. Belki uzun vadede bazi teknolojik ve
fikirsel degisimler gindeme gelebilir, ancak degisim sureci
diger sektorler kadar kolay ve hizli olmayacaktir.

Son so6z olarak okuyucularimiza neler sdéylemek
istersiniz?

Ekonomimizin slratle toparlanmaya, carklarinin normal
islemesine ihtiyaci var. Sirdirulebilir ekonomik toparlanma
icin devletin sektorler bazinda ihtiyaclari tespit edip,
regulasyon uygulamalarini baslatmasi, kredi ve tesviklerle
desteklemesi gerekiyor. Ayrica sosyal sorumluluk ve kamu
yarari adina sektorimuzun salgina karsi micadele strecine
sunabilecegi katkilar konusunda arastirma yapiyoruz. Bu
konuda dernegimiz araciliglyla STK ve meslek 6rgitu olarak
sorumluluk duygusuna sahibiz. Ginimuzde kamu ve halk
saghgini koruma o6n plana c¢ikan énemli ihtiyaglarimizdan
biri. Hayatin her alaninda kullanilan galvaniz kaph celigin
yuzeyinde virlsun (metal ylzeyinde) ne kadar canli kaldigini
arastiriyoruz. Keza mevcut ve yeni yapilacak havalandirma
Unite elemanlarinin korozyona karsi korunmasi, galvaniz
kaplamayla basta alisveris merkezleri, havalandirma
iklimlendirme Uniteleri, kent mobilyalar, parklar, ulasim
araclarivb. insanlarin sik temas ettigi alanlarda ve bulas riski
yuksek alanlarda 6énlem almak 6énem arz eden bir husus.
Dernegimiz Galder - Marmara Universitesi- iklimlendirme
ve tesisat muhendisligi sektorl ile isbirligi icinde test ve
tespit calismalarin baslattik. Galvanizli ylzeyde virGsun
diger malzemelere goére uzun sure canh kalmayacagi
yonunde bilgi ve bulgular var. Bu énemli bir bilgi, salgin
ile miicadelede katkisi olabilecek 6nemli bir konu. insanlik
icin yararli bir uygulama olabilir. Ama sonu¢lanmayan bir
bilimsel calisma oldugu i¢in detaylari veremiyoruz. ¢
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in your industry? What needs will come to the fore in this
process? What are the expectations of your industry?

With the epidemic, we are faced with a very clear reality. The
world is not the old world. Our perceptions, likes, predictions,
thoughts, wishes, goals and etc. in short, nothing is like before.
More or less everything has changed. The overwhelming majority of
people from all walks of life explain their ideas about the transition
to the new world order, and discussions continue. The issue of what
the new world order is and how it will be is not yet clear. The state
of uncertainty and anticipation continues, and there is confusion
about the transition to the new normal. In order to transition to
the new normal, each sector has to make a change in its own, in all
commercial, industrial and industrial activities and applications.
In fact, the regulations / changes to be made are based on taking
measures against the epidemic threat, creating a safe space and
fighting. At this point, a holistic approach and generalization stand
out. Individuals and companies cannot do this independently from
the public. Sustainable radical change will be made by the public /
state. With the epidemic period, many changes were made by the
public. As new information / determinations arrive, the necessary
demands and needs will arise and the change process will continue.
As the sector, we will follow these processes and make the necessary
changes. On the other hand, the galvanizing industry will not be in
need of a large and comprehensive change in terms of technology,
human resources, raw materials and additional materials.

Before the epidemic, our employees used to come to the factory
and manufacture the products with hand-arm-muscle eye and
body effort. It is not yet possible to do this by working remotely /
from home with a different method or digital technology. It does not
seem possible to realize galvanizing activity with digital technology
transformation or without physical labor. With digital technology,
data collection, monitoring and control processes can be done
remotely. However, it is not a business that is open to improvement
in terms of the way of doing business / application. The most
important issue here is to take measures according to the new
regulations on occupational and human health, to make changes
in the rules such as distance and hygiene, against the epidemic, in
common areas and workplaces, and to create applicable effective
rules. Perhaps in the long term, some technological and intellectual
changes may come to the agenda, but the process of change will
not be as easy and fast as other sectors.

What would you like to say our readers as closing words?

Our economy needs a rapid recovery and normal functioning of
its wheels. For a sustainable economic recovery, the state should
determine the needs on the basis of sectors, initiate regulation
practices that will meet the needs, and support them with loans
and incentives. In addition, we are conducting research studies on
issues where our industry can contribute to the fight against the
epidemic in the name of social responsibility and public interest.
Our Association, as an NGO and professional organization, has a
sense of responsibility. Today, protecting public and public health
is one of our important needs. We are investigating how long the
virus can survive on the surface of galvanized steel, which is used
in all areas of daily life. Likewise, protection of existing and new
ventilation unit elements against corrosion. It is important to take
precautions in areas where people have to contact frequently
and in areas with high contamination risk such as structures
with galvanized coating, especially shopping malls, ventilation
air conditioning units, urban furniture, parks, transportation
vehicles, etc. We started testing and determination studies in
cooperation with our association GALDER - Marmara University
- Air Conditioning and Installation Engineering sector. There are
some information and findings that the virus will not survive for a
long time on the galvanized surface compared to other materials.
This is an important information, an issue that can contribute to
the fight against the epidemic. It can be a useful application for
humanity. However, we cannot give details for now, as it is a new
and incomplete scientific study.

CALDER
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Veysel Yayan
TCUD GENEL SEKRETERI

Derneginizi ve kendinizi kisaca tanitir misiniz?

1970 yilinda kurulan ve kurulusunun 50. yilini
idrak etmekte olan Turkiye Celik Uureticileri Dernegi,
Tarkiye'deki ham c¢elik Greticilerinin ytuzde 95'ini temsil
etmektedir. Dernegimiz yurtici ve yurtdisinda, kamu
ve Ozel kuruluslar ile, uluslar arasi kuruluslar
nezdinde, celik sektérimuzu etkili bir sekilde
temsil etmektedir. Dernegimiz ayrica
kamunun beklentilerini Gyelerimize,
Uyelerimizin ihtiyaglarini  kamuya
iletmekte, rekabet mevzuatina tam
bir uyum icerisinde, sektdrin
koordinasyonunu saglamakta,
basin ve yayin organlariyoluyla
sektéramuazin goruslerini
dile getirmektedir.

Sekreter olarak
yapmaktan
duydugum

Ureticileri
gorevime,

Mustesarlig,

Devlet Planlama

Teskilati ve Savunma

Sanayii Mustesarliginda,

uzmanlktan mustesarliga

kadar c¢esitli kademelerde

gorev  aldiktan sonra, 1

Agustos  1998'de  devletten

emekli olduktan sonra basladim.

Dernegimizde Genel sekreter olarak

basladigim gérevimi, 2017 Eylul - 2018

Agustos aylari arasinda, Bilim Sanayi

ve Teknoloji Bakanlig'ndaki Mustesarlik

gorevim disinda, 21 yildir sirdurtyorum. Celik
sektorumuizun gelismesini, Turkiye'nin gelismesinin

bir géstergesi olarak gériyorum. Bu surede, sektérimuzln,

her durumda buyuk fedakarliklar ile, calismalarini surdirme

gayreti icerisinde oldugunu gérmekten buyuk mutluluk
duyuyorum.

Genel
gorev
bayuk onur
Tarkiye  Celik
Dernegi'ndeki
Dis Ticaret

COVID19 2020'nin ilk yarisinda sektérinuzia nasil
etkiledi?

Sektérimuz yukarida Ozetle ifade ettigim cercevede,
Covid19 pandemisi sirasinda, her tirld tedbiri almak
suretiyle, calismayi tercih etmistir. Hem i¢ piyasa hem
de ihra¢ piyasalarindaki talepte meydana gelen keskin
dususler, yilin ilk G¢ ayinda sirasiyla %17,4, %8,2 ve %4,2
oranlarindaki tretim artisimizin, Nisan ve Mayis aylarinda
ortalama %26 oraninda disUse ge¢mesine sebep olmus,
ancak sektérimuz yavaslayarak da olsa c¢alismasini
surdirmuis ve prensip itibariyle is¢ci ¢ikarmadig gibi,
devletten herhangi bir yardim talebinde de bulunmamistir.

2020 yilinin ikinci yarisi sizce nasil olacak?

Hazirandanitibaren gorulen, yurtici tiketimveihracattaki
artis sayesinde, Uretimimizin de yeniden pozitif seviyelere
ulasacagini ve yilsonunda sektdrimuzin 2020'yi Uretimde
artis yasadigi bir yil olarak kapatacagini 6ngéruyoruz.

Sektoriintizdeki normallesme  siurecine  dair
gorusleriniz nelerdir? Bu siirecte ne gibi ihtiyacglar 6n
plana ¢ikacak? Sektoriintiziin beklentileri nelerdir?

Celik kullanan sektérlerin faaliyetleri igin Glkemizin aldig
tedbirler basariyla strtyor. Ozellikle insaat, otomotiv, beyaz

Veysel Yayan
SECRETARY GENERAL, TCUD

Can you please introduce us your association and
yourself?
Turkish Steel Producers Association, who is founded in
1970 and celebrates 50™ anniversary, represents 95 percent
of crude steel producers in Turkey. Our association
effectively represents our steel industry in domestic
and abroad, in the presence of public and
private organizations and international
organizations. Our association also
presents the expectations of the public
to our members and the needs of
our members to the public, ensures
the coordination of the sector in
full compliance with competition
legislation, and expresses the
views of our sector through the
press and media organs.

I became the Secretary
General of Turkish Steel
Producers Association,
which | am proud to be,
after 1st August, 1998,
following my retirement from
public. Till then, | worked
in positions from expert to

aadvisory in Under secretariat
- of Foreign Trade, State Planning

Organization and the Under

secretariat for Defense Industries. |
have been working as the Secretary
General in our association for 21

years, except between September
2017 and August 2018, when | was
Undersecretary at the Ministry of Science,
Industry and Technology, | think that steel sector's
development is as an indicator of the development of
Turkey. During this period, | am very pleased to see that our
industry puts an effort to continue its work with great sacrifices
in any case.

-
~

How did COVID-19 affected your industry in the first
half of 2020?

In the framework | have summarized above, our industry
has preferred to work by taking all kinds of precautions, during
the Covid19 pandemic. The sharp declines in demand in both
domestic and export markets caused our production increase
by 17.4%, 8.2% and 4.2% respectively in the first three months
of the year, to decrease by 26% on average in April and May.
However, our sector continued to work, albeit slower, and in
principle, neither it fire workers, nor it did not request any
assistance from the state.

How will be the second half of 2020?

We anticipate that our production will reach positive levels
again, thanks to the increase in domestic consumption and
exports since June and by the end of the year, our industry
will end 2020 as a year in which production will experience an
increase.

Can you share your views on the normalization process
in your industry? What needs will come to the fore in this
process? What are the expectations of your industry?

The measures taken by our country regarding the activities
of the sectors using steel are continuing successfully. We
consider that the multi-faceted supports applied especially in
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esya gibi sektorlerde uygulanan c¢ok yonlli desteklerin,
i¢ tuketimimizi arttirarak, yilin 2. yarisinda da ekonomiyi
canlandiracagini ve tiketimdeki artisin, yurtici Gretimin de
artmasina imkan saglayacagini degerlendiriyoruz.

Bir baska 6nemli husus ise, ABD Baskani Trump'in global
kota uygulamasi ile AB'nin bu durumu gerekce gostererek
baslattigl ve daha sonra kademeli bir sekilde sikilastirdig
kotalar dolayisiyla, dinya celik sektérinde, serbest ve
adil ticaret ortaminin tahrip olmasidir. Dinyada olusan
lokallesme surecinde, butun tlkeler kendi ¢elik sektorlerini
koruma altina alirken, 2017'de 36 milyon tondan, 2019'da
26 milyon tona gerileyen, yurt ici celik tiketimimizin icindeki
ithalat payinin artirmasindan buyulk endise duyuyoruz.

Burada 6nemli olan, hem celik sektorinin, hem de
celik kullanan sektorlerin, damping ve haksiz rekabetten
korunmasidir.  Sektérimiz i¢ piyasa ihtiyaglarini
karsilayacak kapasiteye sahiptir. Ulkemizde Uretilmedigi
soylenen Urunlerin 6zelliklerinin  bildirilmesi halinde,
sektérumuz gerekli Uretim sartlarini olusturacaktir. Maliye
Bakanimizin Turkiye Odalar ve Borsalar Birligi'nde katildig
toplantida ifade etigi gibi, Ulkemizin stratejik olmayan ve
yurticinde Uretim bulunmayan UrlUnler disindaki Grinleri
ithal etmemesi, ekonomimiz i¢in hayati Gnem tasimaktadir.
Ekonomisi guglu bir Turkiye'de, her kurulusa yetecek
Pazar imkanlariin bulundugu kanaatindeyiz. Bu konuda
gelismis uUlkelerin aldiklari tedbirlerden gerekli derslerin
cikarilacagini imit ediyoruz.

Son soz olarak okuyucularimiza neler séylemek
istersiniz?

Turk celik sektord tum imkanlarini seferber ederek,
Ulkemizin ihtiya¢ duydugu Urunleri Uretmeye hazirdir.
Celik Ureten ve tuketen kuruluslarimizin sahip olduklari
kapasitelerin, dampingli ve Kkalitesiz Urtnlere karsi etkili
sekilde korunmasi, ekonomik sorunlarimizin asilmasinda
buylk 6nem tagimaktadir. ¢

=% GALDER
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sectors such as construction, automotive and white goods will
increase our domestic consumption and revive the economy in
the second half of the year and the increase in consumption
will enable the increase in domestic production.

Another important issue is the destruction of the free and
fair trade environment in the world steel industry due to the
quotas that the US President Trump initiated with the global
quota application and the EU started by citing this situation
and then gradually tightened it. In the process of localization
in the world, while all countries protect their steel industries, we
are very concerned about the increasing share of import in our
domestic steel consumption, which decreased from 36 million
tons in 2017 to 26 million tons in 2019.

Here, the important thing is to protect both the steel
industry and the sectors using steel from dumping and unfair
competition. Our industry has the capacity to meet needs of the
domestic market. If the characteristics of the products, that are
saidto be not produced in our country, are notified, our industry
will create the necessary production conditions. Our Minister
of Finance attended the meeting of The Union of Chambers
and Commodity Exchanges of Turkey, and said that for our
economy it was vital not to import good except the products
which are non-strategic and not produced in our country. We
believe that there are sufficient market opportunities for every
facility in Turkey with a strong economy. We hope that the
necessary lessons will be learned from the measures taken by
developed countries.

What would you like to say our readers as closing
words?

The Turkish steel industry is ready to produce the products,
to meet needs of our country, by mobilizing all means.
Effective protection of the capacities of our steel producing and
consuming organizations against dumped and poor quality
products is of great importance in overcoming our economic
problems.
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Tayfun Kilicikoglu
TURKIYE iMSAD YONETIM KURULU BASKANI

Derneginizi ve kendinizi kisaca tanitir misiniz?

Mart ayinda gerceklestirdigimiz 37. Olagan Secimli Genel
Kurulu'nda degerli hazirun 2020-2023 Yonetim Kurulu'nu
belirledi. Yonetim Kurulu Uyelerimizin teveccuhu ile
ben de Yoénetim Kurulu Basgkanligina secildim. Yillardir
yonetim kurullarinda goérev aldigim Turkiye IMSAD'In yeni
doéneminde Baskanhgi Ustlenerek, sektérumuze daha aktif
hizmet edecegimiz icin son derece gururluyum.

Buglin 88 firma, 52 sektor temsilcisi dernek ve 3 Universite
Uyesiyle sektoru tek cati altinda toplayan Turkiye IMSAD
insaat malzemesi sanayisinin tum gruplarini temsil ederek
sektorde onemli bir rol ve sorumluluk Ustleniyor. 36 yillik
bir cati kurulusu olan Turkiye IMSAD'In (yeleri, yaptiklari
yatinmlarla, ticari faaliyetleriyle, yarattiklari istihdamla ve
dis ticaretteki basarilariyla, Glkemizin kalkinmasina yuksek
katki saghyor. Biliyoruz ki gelecek yillarda katkimizin 6nemi
daha da yukselecek.

Turkiye IMSAD olarak her biri birbirinden kiymetli
Yonetim Kurulu arkadaslarimla birlikte Ulkemize ve
sektérumuze fayda saglamak, yapilarda yasam
kalitesini yuUkseltmek amaciyla ve bunun
getirdigi sorumlulukla c¢alisacagiz. Bir
Oonceki dénemde de yonetimdeydim

ve o dénemde planlanmis,
fevkalade basarili calismalarimiz
var. Bu c¢alismalart  bir an

6nce tamamlamak en buyuk
hedefimiz. Bunu bir bayrak yarisi
olarak degerlendirebiliriz. Biz
bayragi devraldik ve aldigimiz
yerden daha ileriye tasimak
gorevimiz. Esas olan istikrar ve '

| Y
I

surduradlebilirlik...

Bildiginiz gibi Turkiye IMSAD

uye yapisl, komiteleri,
calismalari ve etkinlikleri ile
bircok sektére ornek olmaya
devam ediyor. 36 yila sigdirilan
cok sayida zirve, etkinlik, toplanti,
kamu temaslari, proje, rapor
ve yaynlar ile paydaslarimiza en
yuksek degeri katmayi hedefledik.
Bu o6nemli calismalari, 6nUimuzdeki
yillarda da araliksiz surdurecegiz.

Tarkiye iIMSAD olarak, sektérimuzin

yurtici ve disinda ylksek gelisme potansiyeline
inaniyoruz. Bu gelisimin istikrarli ve surdurulebilir olmasi
adina faaliyetlerimizi gelistirmeye kararlyiz. Bir 6nceki
dénemde ydénetimde birlikte calistigimiz arkadaslarimizla
yUrattigumuz projelerimize, yeni ddnemde de tim hiziyla
devam edecegiz. Uyelerimizden gelecek katki ve dneriler ile
yeni projeleri de hayata gecirmeyi hedefliyoruz.

Turkiye IMSAD Ulkemizin gelisiminde lokomotif, sektérde
ise 6nemli rol ve sorumluluga sahiptir. S6z konusu biling
ile 2020-2023 doéneminin gelisen kosullarina tam uyum
saglayarak Ulkemiz ve sektérimuz adina o6ncelikli olarak
odaklanmamiz gereken konulari kolektif birikimimiz ile
belirleyecegiz.

COVID19 2020'nin ilk yarisinda sektérinizia nasil
etkiledi?
Turkiye insaat malzemesi sanayisi, oldukca zor birddnemde

Tayfun Kiictikoglu
PRESIDENT, TURKIYE IMSAD

Can you please introduce us your association and
yourself?

In the 37% Ordinary General Assembly, which held in March,
the valuable attendants determined the 2020-2023 Board
of Directors. | was elected as the Chairman of the Board of
Directors with the favor of our Board Members. | am very
proud to serve to our sector more active service, by being
President of Turkiye IMSAD, who | have been taking place in
Board of Directors for many years.

Tarkiye IMSAD, who gathers 88 companies, 52 industry
associations and three member universities under one roof,
assumes an important role and responsibility in the sector
by representing all groups of the construction material
industry. The members of Turkiye IMSAD, 36-years old roof
organization, provide high contribution to the development of
our country, with their investments, their commercial activities,
the employment they create and their success in foreign trade.
We know that the importance of our contribution will increase
more in the coming years.

Together with my precious friends from Board of

Directors, we will work to benefit of our country

and our industry, to improve the quality of

life in structures and with responsibility it

brings us. | was in Board of Directors

in the previous period and we have

extraordinarily — successful  works

planned at that time. Our biggest

goal is to complete these studies as

soon as possible. We can consider

this as a relay race. We took over

the flag and it is our duty to move

it further from where we took it.

The main thing is stability and
sustainability ...

As you know, Turkiye IMSAD
continues to be an example for
many other industries, with its
member  structure, committees,

work and events. We aimed to add
the highest value to our stakeholders
with a large number of summits,
events, meetings, public contacts,
projects, reports and publications, in 36

years. We will continue these important
studies without interruption in the coming
years.

As Turkiye IMSAD, we believe in the high growth potential
of our industry in domestic and abroad. We are bent on
improving our activities in order to make this development
stable and sustainable. We will continue our projects, which we
carried out with our colleagues in the previous period, at full
speed in the new period. We aim to implement new projects
with the contributions and suggestions from our members.

Turkiye IMSAD is a locomotive in the development of our
countries, and has a significant role and responsibility in the
sector. With this awareness, we will determine the issues that
we need to focus primarily on behalf of our country and our
sector, with our collective knowledge, by fully adapting to the
developing conditions of the 2020-2023 period.

How did COVID-19 affected your industry in the first half
of 2020?
o
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aldigi dnlemlerle Uretmeye devam ederek, kiresel pazarda
glvenilir bir is ortagi oldugunu bir kez daha gosterdi.

insaat malzemesi sanayisinde &zellikle satis kanallarini
cesitlendiren firmalarin, kapanan ve acilan pazarlari hizli
ve etkin bir sekilde yodnettigini gordyoruz. Alicilara dGrdn
saglarken en dnemli gugltkler lojistik tarafta; limanlarda,
sinir gecislerinde ve depolarda yasandi.

Avrupa pazarinda bu sorunlar hizlica ¢6zulebildi. Bunun
disinda hammadde tedariginin surekliligi de hassasiyetle
yonetilmesi gereken bir alan oldu. Finansal sireclerin
de her zamankinden fazla bir hassasiyetle yonetildigini
soyleyebiliriz. Devlet ve finans kurumlari tarafindan
saglanan destekler en verimli sekilde kullanilmaya gayret
edildi.

Bu surecte ciddi bir testten gecen sektorimuziin odaklandigi
alanlarin basinda ihracat geliyor. Agilan sinirlar ve nispeten
rahatlayan lojistik stireclerle azalan ihracat performansimizi
en hizli sekilde toparlanmasina gayret edecegiz. I¢ pazarda
ise Ozellikle devlet destekleri ile yenileme pazarinin
hareketlenmesi bekleniyor. Ureticiler olarak i¢ pazari daha
fazla hareketlendirmek Uzere yapilabilecekler Utzerinde
calisiyoruz.

Tarkiye IMSAD Haziran Ayi Sektdr Raporu’ igeriginde
sektéramdaz ile ilgili en guncel veriler yer aliyor. Insaat
malzemeleri sanayi uretimi 2020 yihnin ilk ceyreginde
yuzde 8,1 blyUme gostermisti ancak rapordaki son verilere
gore kiuresel salgin sebebi ile ortaya ¢ikan kosullarin insaat
malzemeleri sanayi Uretimini ilk kez nisan ayinda énemli
bir dlglde etkiledigini gériyoruz. Bu raporumuzda mevcut
olan TUIK guncel verilerine gore iki ay geriden agiklanan
insaat malzemeleri sanayi Uretimi 2020 yili nisan ayinda
2019 yili nisan ayina gore yuzde 24,1 geriledi. Nisan ayindaki
bu sert Uretim dusitsunun en énemli sebepleri Gretimin ve
i¢ pazarin yani sira ihracat pazarlarinin kapanmasi oldu.
2020 yili nisan ayinda 22 alt sektdriin 20'sinde Uretimin bir
oncekiyila gére azaldigini, iki sektérde ise arttigini séylemek
mumkadn. Artis gosteren bu iki sektor birlestirilmis parke
yer doésemeleri ile seramik kaplama malzemeleri olarak
goruluyor.

2020 yih ocak-nisan dénemine baktigimizda ise insaat
malzemeleri sanayi Uretiminin gecen yilin ayni dénemine
gore yuzde 0,1 geriledigini goriyoruz. Bu dénemde 10
alt sektorde uretim artisi devam etti. Uretim artisinin en
yuksek gerceklestigi ilk 5 sektor ise; birlestirilmis parke ve
yer dosemeleri, seramik kaplama malzemeleri, diz cam
ve yalitim camlari, insaat boya ve vernikleri ile armatur,
musluk, vana ve valfler oldu.

insaat malzemesi sanayicileri olarak hedefimiz, yurtici ve
yurtdisinda sahip oldugumuz gugli potansiyelimizi 6nce
korumak ve gelistirmek, ilk c¢eyrekte baslayan gelisim
surecini gugli ve istikrarli sekilde pandemi sonrasina
tasimaktir.

2020 yilinin ikinci yarisi sizce nasil olacak?

Insaat malzemesi sanayisinde alt sektorler itibariyla
Uretim performansi oldukca farkhlik gosterdi. Bu donem
sektérumuizde uUretim i¢ talebe yonelik oldu. Covid-19
salgini nedeniyle Uretimde dengeli ve genele yayillan bir
blylume henlz saglanamadi.

Sektérimuz pandemi surecinde Uretime ara vermedi
ancak Uretim kapasiteleri, daralan pazar sartlarina uyum
saglayacak sekilde planlandi. Kurumsal yapisi guiglu firmalar
oéngodrulemeyen ve ani gelisen krizlere karsi daha 6énceden
olusturduklari acil eylem planlarini devreye almaya basladi.

Genel Galvanizciler Dernegi

Turkish construction material industry showed once again
that it is a reliable partner in the global market, by continuing
to produce, with the measures taken, in a quite difficult period.

In the construction material industry, we see that companies
that diversify their sales channels manage closed and opened
markets quickly and effectively. The most important difficulties
in providing products to buyers were on the logistics side; it
took place at ports, border crossings and warehouses.

These problems were quickly resolved in the European
market. Apart from this, the continuity of raw material supply
has also become an area that needs to be managed with
precision. We can say that financial processes are managed
with more precision than ever before. The supports provided
by the state and financial institutions were used in the most
efficient way.

Exporting is the primary focus of our industry, which has
passed a serious test in this process. We will endeavor to
recover our export performance as quickly as possible due to
the opened borders and relatively relaxed logistics processes.
In the domestic market, it is expected that the renewal market
will become active, especially with the government supports.
As manufacturers, we are working on what can be done for
further mobilization in the domestic market.

“Turkiye IMSAD June Industry Sector Report” includes the
most current data about our sector. Construction materials
industrial production grew by 8.1 percent in the first quarter
of 2020, but according to the latest data in the report, we see
that the conditions caused by the global epidemic significantly
affected the construction materials industry production in April
for the first time. According to the current data of TUIK in our
report, the construction materials industrial production, which
was announced 2 months behind, decreased by 24.1 percent
in April 2020 compared to April 2019. The most important
reasons for this sharp production drop in April were the closure
of production and domestic markets, as well as export markets.
In April 2020, we can say that the production decreased in
20 of the 22 sub-sectors compared to the previous year, and
increased in 2 sectors. These 2 sectors that increased were
combined parquet flooring and ceramic tile.

When we look at the January-April period of 2020, we
see that the industrial production of construction materials
decreased by 0.1 percent compared to the same period last
year. During this period, the increase in production continued
in 10 sub-sectors. The top 5 sectors with the highest increase
in production are; combined parquet and floor coverings,
ceramic tiles, flat glass and insulating glasses, construction
paints and varnishes, and fittings, taps and valves.

As construction material industrialists, our goal is to preserve
and develop our strong potential in domestic and abroad,
and to carry the development process that started in the first
quarter to the post pandemic in a strong and stable manner.

How will be the second half of 2020?

In the construction material industry, the production
performance was quite different by sub-sectors. During this
period, production in our industry was made to meet domestic
demand. Due to the Covid-19 outbreak, a balanced and
generalized growth in production has not been achieved yet.

Our industry did not stop production during the pandemic
process, but production capacities were planned to adapt to
the shrinking market conditions. Firms with strong corporate
structures have implemented the emergency action plans
they had previously prepared against unforeseen and sudden
crises. At this point, companies focused to cash flow, inventory
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Bu dogrultuda nakit akisl, stok yonetimi ve maliyetlere
odaklanildi. Bu surecte nakit akisini dogru yonetmek
firmalar icin her zamankinden daha da dnemli hale geldi.

insaat sektérii  Covid-19 salgininin  ortaya cikardig
kosullardan en ¢ok nisan ve mart ayinda olumsuz etkilendi.
Mayis ayinda ise sektore bu etki kismen yansidi. Faaliyetler
buyuk olctide durdu, sektdrde glven, mevcut is seviyesi
ve yeni alinan siparisler en dusutk seviyelerine geriledi ve
insaat malzemeleri sanayisi insaat sektorindeki bu sert
dususten olumsuz etkilendi.

Fakat insaat sektOorlne ait haziran ayi verileri, sektorin
iktisadi faaliyetlerin acilmasi ile hizh bir geri donus yaptigini
gOsterdi. Haziran ayinda planli ve kontrollU olarak iktisadi
faaliyetlere donus baslamasiyla bircok sinirlama da
kademeli olarak kaldirildi. Talep yetersizligi haziran ayinda
geriledi. Finansman sorunlari da hafifledi. Hem mevcut is
seviyesi hem de yeni alinan siparisler 6nemli 6lglde artti.
Sosyal hayata planli ve kontrolli bir geri dénls bagladi.
Insaat sektort de tim bu gelismelerden olumlu etkilendi
ve verileri itibariyla hizli bir toparlanma yasadi. Dolayisiyla
insaat malzemeleri sanayisinin de bu toparlanmadan
olumlu etkilenmesini, gelecek dénem verilerine bu pozitif
gelismelerin yansimasini ve insaat malzemesi sanayisinin
tim alt sektorlerinin bundan faydalanarak buytimesini
bekliyoruz.

Sektoérunizde normallesme surecine dair gorislerinizi
paylasir misiniz? Bu siirecte ne gibi ihtiyaclar 6n plana
cikacak? Sektériunuziin beklentileri nelerdir?

Covid-19 salgini slirecinde otel, fabrika, alisveris merkezi,
hastane, ofis ve benzer yapilarin havalandirma sistemleri
¢ok konusuldu. Butun dinyada, bircok alanda oldugu gibi
klima sistemlerine olan hassasiyet de yukseldi. Bir yapinin
temiz havayla havalandiriimasinin cok 6nemli hale gelmesi,
yeni bir alan yaratti. Dolayisiyla iklimlendirme sektorinde
su anda yeni calismalarin basladigini séyleyebiliriz. Kiresel
salgin bir de akilli sehir, akilli bina, yesil ekonominin nemini
bir kez daha ortaya koydu. Kentlesme; deprem ve sel gibi
dogal afetlere karsi dizenlemeler icerirken, salgin hastalik,
saglik ve hijyenin de 6nemi ortaya ¢ikti.

Onimdizdeki sirecte siphesiz insaat sektdrii ve ingaat
malzemeleri sanayisi saglikli yasam icin yeni alanlara
yonelecek. Gelismis tlkeler basta olmak Uzere sirdurulebilir,
cevre dostu ve enerji verimli Urtnlere yonelik ilgi artacak.

Buglin tuketici tesvik paketi ile sektor olarak i¢ pazara
odaklanmamiz 2020 ekonomisinin blyume performansi
icin dnemli bir adim ama surdurulebilir blyldme icin asil dis
pazara odaklanmamiz gerekiyor.

Bugtin yeni dénemin yol haritalarini netlestirme, olusturma
gayretindeyiz. Pandemi donemini Uretkenlik ve mucadele
anlaminda yuUksek basari ile ydneten sektdrimuiz, su
an gelecege odaklanma surecinde. Yasanan global
degisikliklerin Ulkemizin gelisimini olumlu etkileyecegine,
bu surecte proaktif, hazirlikli ve tedbirli olmamiz gerektigini
dustnuyoruz. Turkiye, kuresel anlamda daha stratejik,
daha gugclu bir tlke olma yolunda énemli bir firsat yakaladi.
Bu firsati cok iyi degerlendirmeliyiz.

Hem bulundugumuz cografyada hem de dunya ihracat
pazarinda 6ne ¢ikan Ulkelerle rekabetimizi surdururken bu
zorlu dénemi lehimize cevirecegimize inaniyoruz. Turkiye
insaat malzemeleri sanayisi, bugin ithalatinin 3 misli
ihracat yaparak Ulkemizin gelisimine kritik fayda sagliyor.
Hedefimiz, Covid-19 sonrasi 5 yillik stregte ithalatin 4 misli
ihracat seviyesine ulasmak ve Ulkemize sagladigimiz cari
fazlayr artirmaktir. Clnku bu potansiyele sahibiz. ¢
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management and costs. For companies it has become more
important than ever to manage cash flow correctly.

The construction sector was most negatively affected by
the conditions caused by the Covid-19 outbreak in April and
March. This effect was partially reflected on the sector in May.
Operations were largely stalled; confidence in the industry,
current level of business and new orders dropped to their lowest
levels, and the construction materials industry was negatively
affected by this sharp decline in the construction industry.

However, June data on the construction sector showed that
the sector made a rapid return with the opening of economic
activities. Many restrictions were gradually lifted with the return
to economic activities in a planned and controlled manner in
June. Demand shortage declined in june. Financing problems
have also eased. Both the current level of business and newly
received orders increased significantly. A planned and controlled
return to social life has begun. The construction industry has
also been positively affected by all these developments and has
experienced a rapid recovery in terms of its data. Therefore,
we expect the construction materials industry to be positively
affected by this recovery, the reflection of these positive
developments on the future data and all the sub-sectors of the
construction material industry to benefit from this growth.

Can you share your views on the normalization process
in your industry? What needs will come to the fore in this
process? What are the expectations of your industry?

During the Covid-19 outbreak, the ventilation systems of
hotels, factories, shopping malls, hospitals, offices and similar
structures were discussed a lot. All over the world, sensitivity
to air conditioning systems has increased as in many areas.
It became very important to ventilate a building with fresh air,
created a new area. Therefore, we can say that new studies
have started in the air conditioning sector. The global epidemic
has once again revealed the importance of smart city, smart
building and green economy. Urbanization, while it includes
regulations against natural disasters such as earthquakes
and floods, epidemic diseases, health and hygiene have also
emerged.

Undoubtedly, the construction industry and construction
materials industry will turn to new areas for healthy living in
the upcoming period. Interest in sustainable, environmental
friendly and energy efficient products will increase even
more, especially in developed countries. Today, focusing on
the domestic market with the consumer incentive package is
an important step for the growth performance of the 2020
economy, but we need to focus on the main foreign market for
sustainable growth.

Today, we are trying to clarify and create the road maps
of the new era. Our industry, which manages the pandemic
period with high success in terms of productivity and struggle,
is now in the process of focusing on the future. We believe
that the global changes experienced will positively affect the
development of our country and we need to be proactive,
prepared and cautious in this process. Turkey gained an
important an important opportunity on the path to become a
stronger and more Strategic country, in global.

We believe that we will turn this difficult period in our favor
while continuing our competition with the countries that stand
out both in our geography and in the world export market.
Turkish building materials industry ensures a critical benefit
to the development of our country by providing 3 times more
export than import. Our goal is to reach 4 times more export
level of imports in the 5-year period after Covid-19, and to
increase the current surplus we provide to our country. Because
we have this potential.
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Yener Gur'es
TUCSA BASKANI

Derneginizi ve kendinizi kisaca tanitir misiniz?

1980'lerin sonuna dogru bir taraftan celik Ureticileri
ve celik yap! yapanlar deprem ulkesi olmasina ragmen
Turkiye'de celik yapilarin yeterince yaygin olmamasi
karsisinda alinacak onlemleri tartisiyor, diger taraftan
Avrupa Yapisal Celik Birligi (European Convention for
Constructional Steelwork - ECCS) Istanbul Teknik
Universitesi'nden Prof. Dr. Tevfik Seno Arda'yi
toplantilarina davet ediyordu. Boylece,
Dernegimizin Kurucu Baskani Prof.
Dr. Tevfik Seno Arda, 1988 yilindan
itibaren ECCStoplantilarina, sektoru
temsilen katilmaya basladi. ECCS
deneyimlerinin de katkisiyla /A&
Turkiye'de dernek kurma
faaliyetleri hizlandi ve 1989'da ",4-
baslayan kurulus calismalari ™
1992 yilinda tamamlanarak
Yapisal Celik Dernegi kuruldu.
Kisa bir stre sonra Agustos

1999'da Kocaeli - Golcik -
Duzce depremleri yasandi.
26.02.2001 tarihli Bakanlar

Kurulu karari ile dernegimizin
unvaninin Turk Yapisal Celik
Dernegi olmasi kararlastirildi.

Ozellikletanltlm,belgelendirme,
egitim ve arastirma konularinda
dernege daha iyi hizmet verebilmek
amaciyla, 14.11.2003 tarihinde Tark
Yapisal Celik Dernegi Iktisadi Isletmesi
kuruldu. Egitim ve arastirma faaliyetlerinin
yogunluk kazanmasi Uzerine Y6netim Kurulunun
22.02.2010 tarihli toplantisinda lktisadi Isletmenin
unvaninin Yapisal Celik Egitim ve Arastirma Merkezi
Iktisadi Isletmesi (YACEM) olarak degistiriimesine
karar verildi. Turk Yapisal Celik Dernegi'nin (TUCSA)
kurulusta “Turkiye'de celik yapi kullanimini gelistirmek
ve yayginlastirmak” olan amaci, Dernegin etkinligi ve
yetkinliginde meydana gelen degisikliklere paralel
olarak 2014'teki dizenlemeyle “Turkiye'de celik yapilarin
yonetmelik ve standartlara uygun tasarim ve yapimini
gelistirmek, kullanim alanlariniyayginlastirmak, sektértn
surdarulebilirligini ve kuresel etkinligini artirmaktir”
seklinde belirlendi.

Benimle ilgili sorunuza gelince; 1970-1994 yillar
arasinda Deniz Kuvvetleri'nin ¢esitli kademelerinde
gemi ve karargah hizmetleri ile yurt ici ve yurt disinda
cesitli ulusal ve uluslararasi gorevlerde bulunduktan
sonra kendi istegimle emekli oldum. 1994 yilinda ortak
oldugum Gun Muhendislik ile endustriyel ve yapisal
celik imalatina basladim, hali hazirda Peddinghaus’un
Turkiye temsilciligi dahil danismanliklar yapiyorum. 25
yili askin stredir enduUstriyel ve yapisal ¢elik sektértinde
cahsiyorum. 1999 yilindan itibaren cesitli gérevler
aldigim Turk Yapisal Celik Derneginde 2016’dan bu yana
Yonetim Kurulu Baskani olarak c¢alismalarima devam
ediyorum. Bir dénem bagkanhgini yaptigim ECCS'in
Yoénetim Kurulu Uyesiyim.

COVID-19 2020'nin ilk yarisinda sektériinuzii nasil
etkiledi?

Bu etkiyi su farkl yonlerden ele almak gerekir: Saglk
acisindan baktigimizda, ilk baslarda piyasadaki moral

Yener Gur'es
PRESIDENT, TUCSA

Can you please introduce us your association and
yourself?

Towards the end of 1980, while the steel producers and
people to build steel structures were discussing the measures
to be taken against the lack of sufficiently widespread of

steel structures in Turkey, eve though it is an earthquake
country, the  European  Convention  for
Constructional Steelwork -ECCS- was inviting
Prof. Tevfik Seno, academic, Istanbul
Technical University, to its meetings.
Thus, the Founding President of
our Association, Prof.  Tevfik

Seno Arda started to attend in
ECCS meetings and represent
the sector, since 1988. With
the contribution of ECCS's
experiences, establishing
the association in Turkey,
was accelerated and the

process completed in 1992,

which started in 1989,

and  Structural  Steelwork

Association was founded.

Shortly after, in August 1999

Kocaeli - Golcuk - Diizce
earthquakes occurred. With
the decision of the Council of
Ministers, dated 26 February,
2001, it was decided that the title

of our association should be Turkish
Structural Steel Association.

The Turkish  Constructional  Steelwork
Association Economic Enterprise was established
on 14 November, 2003, in order to provide better service to
the association, especially in terms of promotion, certification,
training and research. Upon the intensity of training and
research activities, it was decided at the meeting of the Board
of Directors on 2 February, 2010 that the title of the Economic
Enterprise would be changed to Structural Steelwork Education
and Research Center Economic Enterprise -YACEM-. Due to
effectiveness and competence of the association, Turkish
Structural Steelwork Association’s ~-TUCSA- aim, which was "to
improve the steel structure used in Turkey and to promote"
in the establishment, has been determined as "Developing the
design of the steel structures in Turkey according to regulations
and standards, expanding the usage areas, increasing the
sustainability and global effectiveness of the sector”.

As for your question about me; | retired voluntarily after
serving in ship and headquarters services at various levels
of the Naval Forces and various national and | took place in
international missions at home and abroad between 1970
and 1994. | became a partner of Gln Engineering in 1994
and started the industrial structural steelwork fabrication.
I'm already consulting, including the Turkey representative
of Peddinghaus. | have been working for the industrial and
structural steelwork sector for over 25 years. | have been
working as the Chairman of the Board of Directors of the
Turkish Structural Steelwork Association, where | have held
various positions since 1999. | am a member of the Board of
ECCS, which | presided for a term.

How did COVID-19 affected your industry in the first half
of 2020?

This effect should be considered from different aspects
below:
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bozukluguve bilinmezlikten kaynaklanan korku, retimde
verim dusukligune neden oldu ancak sistem durmadi.
Daha sonra vardiyali ¢alisma dizenine gegildi. Butln
bu dnlemlerin sonucunda, Uyelerimizin isletmelerinden
COVID-19'dan etkilenen c¢alisanlarin olduguna iliskin
herhangi bir rapor alinmadi. Rapor edilmeyen nadir
vakalar olmus olsa dahi, Uretimi durduracak boyutlarda
olmadigl goraldl. Evden calisma sisteminin ise verimli
ve ekonomik oldugu gorildu. Meseleye ekonomik acidan
bakildiginda; yatirimlarin durma noktasina gelmesi, yurt
ici ve yurt disi taleplerin keskin bir sekilde azalmasi hatta
durmasi, siparislerin ve devam eden islerin bir kisminin
iptali veya ertelenmesi celik ureticilerini ve malzeme
Ureticilerini olumsuz etkiledi. Celik yapilar sektérinde, bu
durumdan belki de en ¢ok etkilenenler ise proje ofisleri
ve musavirler oldu. Kuresel salgin, 2020'ye girerken i¢ ve
dis piyasalarda yasanan durgunluk ekonomik sikintinin
Uzerine bindi ve etkisini katlayarak arttirdi.

Konuya celik deger zinciri boyutunda bakildiginda,
Dunya C(Celik Birligi (WorldSteel) Stratejik Girisimler
bolumubaskani Dr.Baris Bekir Cift¢i'nin 30.04.2020 tarihli
yazisinda demir cevheri ve celik Gretimine uygun kémur
Uretiminin de Ulkelere gore degisik oranlarda etkilendigi
belirtiimektedir. Ayni petrolde oldugu gibi ¢elik sektériune
de agirligini koyan birkag tlke vardir. Ornegin Avustralya
2019'da deniz asiri cevher ve kémur ihracatinin %60'in
(cevherde %61, kdmurde %58) yapmistir. 2020'de COVID-
19'den etkilenmeyen Avustralya 2020'nin ilk ¢eyreginde
de celik deger zincirindeki kritik yerini muhafaza etmistir.
Cevher konusunda 2019'da %23 ile ikinci sirada gelen
Brezilya'nin da cevher konusunda degil ama isletmelerin
is glcl acisindan kuresel salgindan etkilenecegi
aciklanmistir. Sonug olarak, Avustralya disinda cevher
ve kOmur uretiminde klresel salgina bagli kayda deger
siparislerde gecikmeler / iptaller yasanmis, madencilerin
bu kriz déneminde nakitte kalmayi tercih etmeleri
nedeniyle yatirimlarda da azalma olmustur.

WorldSteel istatistiklerine gére; 2019 yilsonu
itibariyle Dunya’da ham celik tretimi 2018 yilina goére
%3,4 artarak 1 milyar 841 milyon ton mertebesinde
oldu. Turkiye'de ise, %9,6 kuculerek 33,74 milyon
ton ham celik Uretildi. COVID-19 kuresel salgini tim
dunyada c¢elik Uretimini etkiledi. Bunun sonucu olarak
dinyada ham celik Uretimi ilk bes ayda Ocak-Mayis
2019 doénemine gbre %5,25 azalirken, Turkiye'de de
ilk iki aydaki artisa ragmen toplamda %5,63 oraninda
kicUlme gerceklesti. Celik sektorimuizin son yillarda
karsilastigl sorunlari tim acikhgi ile belirleyip sektér igin
ne yapabilecegimizi, sorunlarimizi nasil ¢ézebilecegimizi
degerlendirmemiz gerektigine inaniyorum. Ureticisiyle,
tasarimcisiyla, imalatgisiyla bir araya gelip sorunlarimizi
masaya yatirarak kendimize orta ve uzun vadeli gercekgi
¢6zUmler aramamiz, ortak akilla ¢6zim Uretmemiz sart.

Celik yapi sektoriinde ise, uluslararasi tasimacilikta
meydana gelen sikintilar nedeniyle ithalatta zorluklarla
karsilasilmis, ancak daha 6nce alinmis islerin teslimi
icin calismalar sUrdurdlmustir. Kuaresel salginin
sosyal yasamimizda da o©nemli etkileri olmaktadir.
Basta egitimler ve toplanti aliskanliklari gibi konularda
yasadigimiz degisiklikler olmak Uzere cesitli alanlarda
deneyimledigimiz sosyal etkiler, orta ve uzun vadede
daha acik gorulecektir. Sosyal degisimin, kiresel siyaset
acisindan etkilerine ise biraz sonra ayrica deginecegim.

2020 yilinin ikinci yarisi sizce nasil olacak?

Mayis ve ozellikle Haziran ayinda piyasalarda
canlanma emareleri goértulmeye baslanmistir. Bunun
devami olarak, yapisal celik sektérd malzeme, tasarim
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From a health point of view, at first the morale and fear
stemming from the uncertainty in the market caused low
productivity in production, but the system did not stop. Later,
shift working system was adopted. As a result of all these
measures, no reports were received regarding the employees
affected by COVID-19 from our member’s facilities. Although
there were rare cases that were not reported, it was observed
that it was not at a size that would halt production. The
home-based working system was found to be efficient and
economical. When we look to the issue from an economic
perspective; investments that came to the point of the
stagnation, the sharp decrease or even the halt of domestic
and international demand, the cancellation or postponement
of some orders and ongoing works negatively affected steel
producers and material producers. In the structural steelwork
sector, the project offices and consultants were perhaps the
most affected by this situation. At the start of 2020, the global
epidemic stepped on the recession in domestic and foreign
markets and on the economic trouble and increased its impact
exponentially.

Looking at the issue in terms of the steel value chain, in the
letter of Dr. Baris Bekir Ciftci, the head of Strategic Initiatives
department, the World Steel Association -WorldSteel-, dated
30 April 2020, it is stated that coal production suitable for
iron ore and steel production is also affected by various ratios
according to countries. Just like oil, there are a few countries
that put their weight in the steel industry. For example,
Australia made 60% of its overseas ore and coal exports (61%
in ore, 58% in coal) in 2019. Australia, which was not affected
by COVID-19 in 2020, maintained its critical place in the steel
value chain in the first quarter of 2020. It has been announced
that Brazil, which ranks second in 2019 with 23%, will be
affected by the global epidemic, not in terms of ore but in terms
of the workforce of enterprises. As a result, significant delays
/ cancellations were experienced in ore and coal production
due to the global epidemic, except Australia, and there was a
decrease in investments as miners preferred to stay in cash
during this crisis period.

According to WorldSteel statistics; as of the end of 2019,
crude steel production in the world increased by 3.4%
compared to 2018 and was at the level of 1 billion 841 million
tons. In Turkey, shrinking by 9.6% and 33.74 million tonnes of
crude steel were produced. The global epidemic of COVID-19
has affected steel production all over the world. As a result,
while crude steel production in the first five months compared
to January-May 2019 period decreased by 5.25% in the world,
despite an increase in the first two months the rate total of
shrinkage is 5.63% in Turkey. | believe that we should clearly
identify the problems faced by our steel industry in recent years
and evaluate what we can do for the industry and how we can
solve our problems. It is imperative that we come together with
steel producer, designer and manufacturer, put our problems
on the table, look for realistic medium and long-term solutions,
and produce solutions with common sense.

In the steel construction sector, difficulties were encountered
inimports due to the difficulties in international transportation,
but efforts were continued for the delivery of the works that
were previously purchased. The global epidemic also has
important effects on our social life. The social impacts we have
experienced in various areas, especially the changes we have
experienced in matters such as trainings and meeting habits,
will be more evident in the medium and long term. | will talk
about the effects of social change in terms of global politics a
little later.

How will be the second half of 2020?
There were signs of recovery in the markets in May and
especially in June. As a continuation of this, the structural
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ve yapim surecleriyle ilgili olarak énimuzdeki aylara su
nedenlerle Umitle bakiyor:

. Bundan o6nce bircok kez ekonomik krizlerin
Ustesinden gelmis ve bu konuda deneyim kazanmis
olan sektorler, COVID-19'la yasamaya da alisiyor; askiya
alinan yatirimlarin 6nimuzdeki aylarda agilmasi, yeniden
canlanmasi olasi goéruluyor.

. Dlinya, COVID-19'un neden oldugu ekonomik
ve sosyal sorunlara da daha fazla tahammul etmek
istemiyor; ekonomide canlanmayi saglayacak énlemler
bekleniyor.

. Cin ile is yapan ulkelerin bu Ulkeye karsi given
kaybetmeleri sonucunda bircok Avrupa firmasinin
stratejik ortakliklarini Turkiye'ye kaydirmaya basladigina
dair duyumlar aliniyor; COVID-19 slreci, inovasyon ve
teknoloji kullanilarak akilli yénetilirse, Turkiye icin firsata
doénusebilir.

Yasadigimiz surecte en ¢ok deneyimledigimiz
konulardan biri de evden calisma oldu. Bir zamanlar
“olmaz Oyle sey” dedigimiz evden calisma ve uzaktan
egitimin olabildigini goérdik. Bu sadece internet
Uzerinden toplantilarile sinirli olmayacak, yapay zekanin,
dijitallesmenin, robot ve diger ileri teknolojilerinin
kullanildigl bir dénem yasamamiza neden olacaktir. Bu
degisime ayak uyduran yasamini surdurecek, zamanini
iyi degerlendiremeyen, degisime ayak uyduramayanlar
yok olacaktir.

Sektoriniizde normallesme  sirecine dair
goruslerinizi paylasir misiniz? Bu slrec¢te ne
gibi ihtiyaclar on plana c¢ikacak? Sektorunuzin
beklentileri nelerdir?

Sosyal etkiler de cok iyi degerlendirilmeli. Kuresel
salginin bulasici 6zelligi karsisinda alinan 6énlemlerin
cesitli nedenlerle yeterli olamamasi ve halkin panikle
umursamazlik arasinda gidip gelen davranigi ciddi
endiseye neden oluyor. lhracatimiz agisindan dnemli bazi
Ulkelerin Turkiye'ye karsi uyguladigi koruma oénlemleri
celik ihracatimizi olumsuz etkilese de, TUCSA olarak
inanmaktayiz ki, genelde insaat sektorinde, 6zelde celik
yapi sektorinde DUnya Uzerinde var olabilmemiz;

. Mevcut teknolojiyi yakalayabilmemiz,

. Inovasyon ve Ar-Ge ile atilim yapabilmemiz,

. Yapilarda konvansiyonel sistemden enduUstri
Urund yapi sistemine evrilebilmemiz,

. Devletin bu sektére daha fazla sahip ¢ikmasi ve

imkan yaratmasiyla ile mimkun olabilecektir.

Yani, kuresel rakiplerimizle rekabet; ancak
maliyetlerimizi yapay zeka, robot teknolojisi, yapi bilgi
modellemesi, arttirilmis gerceklik gibi teknolojileri
kullanarak dusurmemizle, kalitemizi arttirmamizla ve bu
suretle dayanikli/direncli (resilient) yapi sistemi olarak
tanimlanabilecek endUstri Grint moduler yapi sistemine
gecmemizle saglanabilecektir.

Bilim ve teknolojiyi yakalama cabasi icinde insaat
sektorindeki degisimi degerlendirirken, su hususlarin
one c¢iktigini géruyoruz:

1. Dunya Uzerinde konut sektéri 1995'ten itibaren
diger sektorlere nazaran en az gelisen hatta minimal de
olsa bir gerileme yasayan sektér durumundadir.

2. BM Sinai Kalkinma Teskilati (UNIDO)nin da
konu aldigi Endustri 4.0 kapsaminda sayisallasmanin
(dijitallesmenin) en az ilerleme kaydettigi iki sektor
insaat ve ziraat sektorleridir.

3.  Sektor Kabuk Degistirmek zorundadir. Bu
kapsamda,

a. Yapilarin daha hafif, esnek ve moduler olmasi,

b.  Yapilarda bir tdrld yeterince saglanamayan
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steelwork industry is looking forward to the coming months
regarding materials, design and construction processes for the
following reasons:

. Sectors that have overcome economic crises many
times before and have gained experience in this field, are also
getting used to living with COVID-19; It seems likely that the
suspended investments will open and revive in the coming
months.

. The world does not want to tolerate the economic and
social problems caused by COVID-19 anymore, measures to
ensure recovery in the economy are expected.

. Getting sensations that many European companies
that do business with China began to shift to strategic
partnership to Turkey as a result of the countries are losing
confidence against China, if COVID-19 process is managed
by using smart technology and innovation, it may be an
opportunity for Turkey.

Working from home has been one of the most experienced
subjects during this period. We have seen that work from home
and distance education, which we once called "no such thing",
are possible. This will not only be limited with the meetings
over the internet, it will lead us to live a period in which
artificial intelligence, digitalization, robots and other advanced
technologies are used. Those who will continue to keep up with
this change will survive; those who cannot use their time well
and who cannot adapt to change will perish.

Can you share your views on the normalization process
in your industry? What needs will come to the fore in this
process? What are the expectations of your industry?

Social effects should also be evaluated very well. In the
face of the contagious nature of the global epidemic, the
inadequacy of the measures taken, for various reasons and the
public behaviors those oscillate between panic and indifference
cause serious concerns. Even though it negatively affects the
our steel import because of the protective measures imposed
against Turkey, which are applied by some important countries
that are important in terms of our exports, as TUCSA we believe
that, in general in the construction sector, in particular in the
steel construction industry so that we can be on the World by;

. It will only be possible if the state takes ownership of
this sector and creates opportunities.

. Capturing the current technology,

. We can make a breakthrough with innovation and
R&D,

. Our ability to evolve from a conventional system to an
industrial building system in buildings,

. It will only be possible if the state maintains this sector

and creates opportunities.

So, the competition with our global competitors; it can only
be achieved by reducing our costs by using technologies such
as artificial intelligence, robot technology, building information
modeling, and augmented reality, increasing our quality, and
thereby transitioning to an industrial modular building system,
which can be defined as a resilient building system.

While evaluating the change in the construction sector in an
effort to catch up with science and technology, we see that the
following points stand out:

1. The housing sector in the world is the sector that has
developed the least, even a minimal regression compared to
other sectors since 1995.

2. Within the scope of Industry 4.0, which is also the subject
of the UN Industrial Development Organization (UNIDO), the
two sectors, where digitization made the least progress, are the
construction and agriculture sectors.

3. Sector Must Change Shell. In this context,

a. Structures to be lighter, flexible and modular,

b. Making the buildings in the factory environment in order
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kalite kontrolin temini icin yapilarin fabrika ortaminda
yapilmasi,

c. Bilginin ve ileri teknolojinin daha yogun olarak
kullaniimasi,

d. Otomotiv sektord gibi ihrag edilebilir hafiflikte

ve pratiklikte olmasi gerekmektedir. }
_e.  Bunun sonucu: Endustriyel Yapr Uretimi'dir.
Onerilen yapilari yapma kapasitemiz yeterlidir, ancak
tim yapilarin tasarimdan malzemeye, imalattan insaata
kadar her asamada nasil denetlenecegine iliskin kurallar
yeterli hale getirilmeli ve anlatilmalidir.

4, Hafif ve moduller yapi insaat sektérimuzin
ihracatinin arttirilmasi agisindan da 6nemlidir. Boylece,
katma degeri yuksek yapi bedelinin yaklasik 2/3'0 ihrag
edildigi anda tahsil edilecek, yurt disinda insaat riski en
az seviyeye indirilmis olacaktir.

5. Ulkenin gelisiminde kamunun aldigi kararlar
yon verici olmaktadir. Ornegin, Peru'da oldugu gibi
“Ulkemizde de moduler képrulerin kullanimi” veya “yurt
disindaki taahhuat islerinde yapilarin Turkiye'de imal
edilerek gonderilmesi” gibi alanlarda verilecek kararlar
Ulke ekonomisinin ve ilgili sektorlerin gelismesine
olanak saglayabilir. Tabi buna, Turkiye'de yapilan mega
projelerde Turk mimar ve muihendislerin daha yogun
gorev almalarinin saglanmasi da ulkemizin gelecegi
agisindan ¢ok énemlidir.

6. Ulkelerin en buyuk sermayelerinden biri bilgi ve
yaratici bilim insanlaridir.

7. Gelisen teknoloji ve bilisim olanaklari g6z énine
alindiginda atil sistemlerin yerine gevik sistemlere ihtiyag
vardir.

Son sz olarak okuyucularimiza neler sdylemek
istersiniz?

Bir yanda inanilmaz stratle gelisen teknoloji, kuresel
Isinmaya bagl iklim degisiklikleri ve afetler, 6te yanda
geng nesillerin disunme sureglerindeki degisimler, diger
tarafta bir virisin kiresel tehdit haline gelisi. Ozetle,
dinya degisiyor. Insanlarin gereksinimleri, begenileri,
yasam tarzlari degisiyor. Ulkenin ve sektdrin bekasi
acisindan, bizlerin de bu degisimi yakindan izleme ve
gelismelerin gerisinde kalmama zorunlulugumuz var.
Bunun icin TUCSA, bir yandan bu konularda teknik
calismalarini sirduritrken, diger taraftan ilgili STK ve
Universitelerle gerceklestirilebilecek gelismeler Gzerinde
calismaktadir. Bunlarin sonuglarinibasta kamu kurumlari
olmak Uzere daha genis kitlelerle paylasmak i¢in hazirhk
yapmaktadir. Bu kapsamda konferans, web semineri
(webiner) dahil YACEM Akademi egitimlerimiz, Celik
Yapilar dergisi basta olmak tzere tim yayin organlarimiz
bu bilinclenme seferberligine katilmaktadir.

Buraya kadar 6zetledigimiz degisime ayak uydurmak
amaciyla Celik Yapilar dergisinin de ginun gereklerine
uygun olarak gincellenmesi, okunurlugunun arttirmasi
ve referans yayin haline getiriimesi icin 64. sayidan
itibaren c¢alismalara baslamistir. Ayrica COVID-19
nedeniyle hayatini kaybeden insanlarin sayisi belki
Dunya Savaslarindaki kadar olmayacak ama insanhgin
eline tum ulkelerin katildigl kiiresel savastan ¢cikmis gibi
yipranmis bir dunya kalabilir. Mlcadele yéntemlerini
yeterince bilemedigimiz, uluslararasi arenada Kuresel
Biyolojik Tehdit Donemi de diyebilecegimiz degisiklikleri
kiresel siyasi duzende de bazi degisikliklere neden
olmasi kaginilmaz. Bunlarin bir kismi ihtiyactan bir kismi
da kuresel ihtiraslardan kaynaklanabilir. Gezegenimizi
etkileyen biyolojik tehdit ve mevsimsel degisiklikler
gibi kuresel tehdit ile micadelede, kiresel kaynaklarin
tek elden ydnetilmesini saglamak Uzere Tek Dinya
Federasyonu yaklasimina dogru gidilebilir. Bu ve benzeri
degisim olasiliklarina da hazirlikli olmak gerekir. ¢

to ensure the quality control that can not be adequately
provided in the buildings,

¢. More intensive use of knowledge and advanced
technology,

d. Like the automotive industry, it must be lightweight to
ensure export, and practical.

e. The result of this is: Industrial Building Production. Our
capacity to build the proposed structures is sufficient, but
the rules on how to inspect all structures at every stage from
design to material, from fabrication to construction should be
made adequate and explained.

4. Lightweight and modular construction is also important
in increasing the exports of our construction industry. Thus,
approximately 2/3 of the high value added building price will
be collected as soon as it is exported, and the construction risk
abroad will be minimized.

5. The decisions taken by the public are leading in the
development of the country. For example, as in Peru,
decisions to be given in such areas "in our country, the use of
modular bridges" or "Manufacturing the structures in Turkey
and shipping them for contracting businesses in abroad"
may provide development of national economy and related
sectors. Of course that, for the future of our country it is also
very important that ensuring more intensive tasks for Turkish
architects and engineers in the provision of mega projects in
Turkey.

6. One of the biggest capitals of countries is knowledge
and creative scientists.

7. Considering the developing technology and
information facilities, there is a need for agile systems instead
of idle systems.

What would you like to say our readers as closing
words?

On the one hand, technology that develops incredibly
rapidly, climate changes and disasters due to global warming,
on the other hand, changes in the thinking processes of young
generations, on the other side, a virus is becoming a global
threat. In summary, the world is changing. People's needs,
tastes and lifestyles are also changing. In terms of the survival of
the country and the industry, we have the obligation to closely
monitor this change and not to lag behind the developments.
For this, TUCSA, while continuing its technical studies on these
issues, is also working on developments that can be realized
in coordination with relevant NGOs and universities. In the
continuation of this, preparations are made to share the
results of the studies with wider audiences, especially public
institutions. In this context, our YACEM Academy’s trainings,
including conferences, webinars, and all our publications,
especially Celik Yapilar magazine, participate in this awareness
campaign.

In order to keep up with the change that we have
summarized so far, in order to update Celik Yapilar magazine
in accordance with the requirements of the day, to increase its
legibility and to make it a reference publication, works began
by the 64th issue. On the other hand, the number of people
who lost their lives due to COVID-19 may not be as much as
in the World Wars, but a worn-out world may remain in the
hands of humanity as if they had come out of the global war
in which all countries participated. It is inevitable that the
changes that we do not know enough about the methods of
struggle, the changes that can be called the Global Biological
Threat Era in the international arena, will cause some changes
in the global political order. Some of these changes may arise
from needs and some from global ambitions. In the fight
against global threats such as biological threats and seasonal
changes affecting our entire planet, a One World Federation
approach can be taken to ensure the management of global
resources by a single source. It is also necessary to be prepared
for this and similar change possibilities.
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Akin Alik¢ioglu
IKSD GENEL SEKRETERI

Derneginizi ve kendinizi kisaca tanitir misiniz?

Iskele Kalip Sanayicileri Dernegi (IKSD) ulkemizin
kalkinmasi, uluslararasi pazarlardaki rekabet
glcumuizin ve ihracatimizin arttirilmasi, sektérdn
sorunlari, ¢ézamleri ve sektoérel isbirlikleri konusunda
calismalar ydratmeyi hedeflemektedir. Iskele Kalip
Sanayicileri Dernegi (IKSD), bugln itibariyle Kalip ve
Iskele Sanayicilerini sayisal ve nitelik anlamda temsil
eden tek ¢ati kurulusudur.

Amaglari dogrultusunda; Bakanlklar, resmi ve o6zel
kurumlar, TSE, Odalar ve Borsalar, Ihracat¢i Birlikleri,
Universiteler ve uluslararasi kuruluslarla beraber
calisacak olan dernegimiz, kar amaci gitmeyen bagimsiz
sivil toplum kurulusudur.

IKSD; iskele ve Kalip sektéruntin 6nde gelen firmalari
tarafindan temsil edilmektedir. Uye firmalarin
tuma; standartlar dogrultusunda Uretim
yapan gerek ulusal gerekse uluslararasi

Olcekte o6nemli konut, baraj, ticari
bina, havaalani, hastane, vyol
metro, endustriyel projeler vb

insaatlarinda proje, danismanlik,
malzeme satigi, kiralama ve
satis sonrasi destek hizmeti

vermektedirler.

Ben, Endustri Yiksek
Muhendisiyim. 25 yildan beri
finans, egitim, danismanlik

sektorleri ve sivil toplum
kuruluslarinda yoneticilik
yapiyorum. 2017 yilhindan

beri Iskele Kalp Sanayicileri
Dernegi Genel Sekreterligini
yurutayorum.

COVID192020'ninilkyarisinda
sektérinuzi nasil etkiledi?

2020 ilk yari degerlendirmesini
1. c¢eyrek ve 2. ceyrek olarak
degerlendirmekte fayda var. Turkiye

GSYH 2020 yihnin ilk ceyreginde ylizde 4,5
oraninda buyume kaydetmistir. llk ¢eyrekte tarim
sektoru yuzde 3, sanayi sektdri yUzde 6,2 ve hizmetler
sektdrl (insaat dahil) ylzde 3,2 oraninda blyume
kaydetmistir. Dogrusu ilk ¢eyrekte biraz kipirdanma
ve olumlu sinyaller vardi. Fakat 2. ¢eyrek COVID 19
salgininin olumsuz etkilerinin oldugu bir dénem oldu.
Bazi Uyelerimiz Uretime tamamen ara verdiler, bazilari
ise pandemi kosullari kaynakh siparis 6teleme, iptal
ve saglk onlemleri kapsaminda Uretim kapasitelerini
azaltmak zorunda kaldilar.

2020 yilinin ikinci yarisi sizce nasil olacak?

Dunyada ve Turkiye'de belirsizliklerin devam edecegi
ve risklerin s6z konusu olacagl bir donem olacaktir. Kisa,
orta ve uzun vade de stratejik planlamalarin temkinli
ve ceviklikle yapilmasi gereken kurum liderlerinin
performansinin her zamankinden daha fazla belirleyici
olacagl bir slrecten geciyoruz. Karamsar da bakmak
istemiyoruz, ama gelecek projeler veya yapilacak
isler anlaminda 6zellikle yurti¢i pazarina yonelik 2020
maalesef ¢ok da umutlu baktgimiz bir yil degildi.
Konjonkturel olarak dinyada olumlu/olumsuz birtakim
degisiklikler, gelismeler var. Ticaret savaslari haliyle

Akin Alik¢ioglu
SECRETARY GENERAL, IKSD

Can you please introduce us your association and
yourself? _

Scaffolding Mold Manufacturers Association -IKSD- aims the
development of our country, increasing our competitiveness
in international markets and our exports, working for the
problems of the sector, solutions and sectoral collaborations.
Scaffolding Mold Industrialists Association (IKSD) is the only
umbrella organization that represents the Formwork and
Scaffolding Industrialists numerically and qualitatively.

In line with its aims; our association, which will work with
ministries, public and private institutions, TSE, Chambers and
Commodity Exchanges, Exporters' Unions, universities and
international organizations, is a non-profit independent non-
governmental organization.

IKSD is represented by the leading companies of

| the scaffolding and formwork sector. All of the
% member companies produce in line with
/ the standards and they provide project,
\ consultancy, material sales, leasing

and after-sales support services in
the constructions of important,
in national and international,

houses, dams, commercial
buildings, airports, hospitals,
road subways, industrial
projects, etc.

I am oan Industrial
Engineer. | have been
working ~ as  manager
in  finance,  education,

consultancy sectors and non-
governmental organizations
for 25 years. | have been
working as the General Secretary
of the Scaffolding Formwork
Manufacturers  Association  since
2017.

How did COVID-19 affected your
industry in the first half of 2020?

It is useful to evaluate assessment of the first half of

2020 as the 1st quarter and 2nd quarter. Turkey grew by 4.5

percent in the first quarter of 2020 GDP. In the first quarter, the

agricultural sector grew by 3 percent, the industrial sector by

6.2 percent and the services sector (including construction) by

3.2 percent. Indeed, there was some restlessness and positive

signals in the first quarter. However, the second quarter was a

period that has negative effects of COVID 19 epidemic. Some

of our members stopped production completely, while others

had to reduce their production capacity within the scope of

order postponement, cancellation and health measures due to
pandemic conditions.

How will be the second half of 2020?

It will be a term that the uncertainty in the world and Turkey
will continue and risks will be in the journal. In the short,
medium and long term, we are going through a process in
which the performance of corporate leaders, whose strategic
planning should be done with caution and agility, will be more
determinant than ever. We do not want to look pessimistic,
but unfortunately, 2020 was not a year that we looked very
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hepimizi etkiliyor. Amerika ile Cin'in ¢ekismesi arada
bizim gibi Ulkelere de yansiyor, ancak is yaptigimiz
cografyalara baktigimizda 2020'de yapilmis ihaleler
ve baslamak Uzere olan projeler mevcut. Turkiye'den
rahathkla uzanabildigimiz mesafelerdeki Ulkelerde
(Ortadogu, Rusya, Turki Cumhuriyetler) projeler itibariyla
bir umut var.

Fakat sektorde arz fazlasinin oldugu bu ddénemde
tum sektorlerde oldugu gibi i¢c ve dis pazarlarda fiyat
odakh rekabetin biraz sert yasanmasini strdurulebilirlik
acisindan cok dogru bulmuyoruz. Uzun vadede bizim
sektérimuz dahil tium sektorlerimiz i¢in bu pazar
kosullarinin firma bilangolarinave kurumsal gelisimlerine
yeterince katki saglamayacagini distnuyoruz.

Sektoriniizde normallesme  sirecine  dair
goériislerinizi paylasir misiniz? Bu siire¢te ne
gibi ihtiyaclar on plana c¢ikacak? Sektdorunizin
beklentileri nelerdir?

Sadece bizim sektérin degil tim sektorlerin
normallesme sureci ekonomik ve siyasi anlamda
dunyada ve Turkiye’de olumlu makro gelismelere ve
pandeminin azalarak ortadan kalkmasina bagli oldugu
goruluyor. Insaat sektérinin ve tabii bizim gibi baglantil
sektorlerin, COVID-19 6ncesinden mali anlamda yarali
bir sektér oldugunu dikkate alacak olursak, i¢ ve dis
pazarlarin hemen hemen ayni anda ve neredeyse
tamamen daralma egilimine girmis olmasi sektor
olarak bizim icin her anlamda riskleri arttirmaktadir.
Devletimizin insaat sektérunld muchir sebep kapsamina
alirken, mutlaka bizim gibi dogrudan baglantili ve hatta
insaat diginda bagka sektorlere hizmet veremeyecek
Kobi niteligindeki firmalarimizi da ‘Ekonomik Istikrar
Kalkan’ ve benzeri uygulanacak paketler kapsamina
otomatikman almahdir.

Firmalar bazinda ise nakit akisinin her zamankinden
¢cok daha fazla 6nem kazandigi bir donemde oldugumuzu
hatirlatmak isterim. Firmalarimiza tahsilat ve gelir
kalemlerine yogunlasirken bir yandan da giderlerini
azaltmak icin ¢c6zumler bulmalarini tavsiye ediyoruz.

Sonug olarak istihdamin mevcut haliyle korunmasinin
ve sirket varliklarinin hasar almadan surduartlebilirliginin
ciddi bir sinav verecegi donemden gegiyor olacagiz.

Son so6z olarak okuyucularimiza neler sdoylemek
istersiniz?

Sizlere ve tUm paydaslara saglik sihhat dolu gunler
diliyoruz. ¢
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hopeful, especially for the domestic market in terms of future
projects or work to be done. There are some positive / negative
changes and developments in the world cyclically. Trade wars
naturally affect all of us. The conflict between America and
China is reflected in countries like us, but when we look at the
geographies we do business in, there are tenders made in 2020
and projects that are about to start. There is hope in terms
of projects where countries can easily reached from Turkey
(Middle East, Russia, Turkic Republics).

However, in this period of excess supply in the sector, we
don't think it is very correct that the price-oriented competition
is a bit harsh in domestic and foreign markets as in all sectors,
in terms of sustainability. In the long term, we think that these
market conditions will not contribute enough to the company's
balance sheets and corporate development for all our sectors,
including ours.

Can you share your views on the normalization process
in your industry? What needs will come to the fore in this
process? What are the expectations of your industry?

It seems that not for only our industry, all sectors’
normalization process is linked to economic and political
positive  macroeconomic developments in World and in
Turkey and the disappearance of the pandemic. Considering
that the construction sector and of course related sectors
like us are a financially injured sector before COVID-19, the
fact that domestic and foreign markets have shrunk almost
simultaneously and almost completely increases the risks for
us as the sector in every sense. While our state includes the
construction sector within the scope of force majeure, it should
automatically include our SME companies, which are directly
connected and cannot even serve other sectors other than
construction, within the scope of "Economic Stability Shield"
and similar packages.

On the basis of companies, | would like to remind you that
we are in a period where cash flow is more important than
ever. In this sense, we recommend our companies to find
solutions to reduce their expenses while focusing on collection
and revenue items.

As a result, we will be passing through a period in which the
preservation of employment and the sustainability of company
assets without damage will take a serious test.

What would you like to say our readers as closing
words?
We wish healthy days to you and to all stakeholders. &
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Guney Amerika'nin
en buyuk
moduler hastanesi

Covid-19 Pandemisi nedeniyle insa edilen 300 yatak
kapasiteli ve isletme alanina sahip hastane, salgin
sonrasinda sehre miras kalacak.

Covid-19'un bulasmasiyla micadele etmek ve
halihazirda virlse yakalananlara yardimci olmak igin
bircok 6nlemin alindigini biliyoruz. Ancak Coronavirls
Ozellikle yilin ilk yarisinda surekli hizlanarak yayildi.

4 Mayis sabahi, Rio de Janeiro Eyaletindeki yogun
bakim Unitelerinin ytzde 98'inin dolu oldugu, yluzlerce
hastanin kabul i¢in sirada bekledigi ve 399 hastanin
diger hastanelere nakledildigi aciklandi.

Rio de Janeiro Eyalet HikUmeti Seinfra aracihgiyla
Nova Iguaci, Baixada Fluminense'de, kampanyanin
Otesine gecen bir hastane insa edildigini mujdeledi.
Her 100G bir modilde konumlanmak Uzere, (g
modtlden olusan 300 yatak kapasiteli hastane, GUney
Amerika'daki en bUyik moduler hastane olacakti.

12.800 m insaat alani ile en blyUik GUney Amerika
moddler binasi olmasi buyuk bir zorluk olmasina
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The biggest
modular hospital
in South America

The hospital, after the Covid-19 pandemic, will be a legacy
for the city, with 300 beds and administrative area.

We know that many measures have been taken to combat
the contagion of Covid-19 and to assist those who have
already contracted virus. However, Coronavirus, especially in
the first half of the year, spread constantly.

On the morning of May 4, it was announced that 98%
of ICUs in the State of Rio de Janeiro are already occupied,
where hundreds of waiting in line for admission and 399
transfers to other hospitals.

However, the State Government of Rio de Janeiro, through
Seinfra, announced that they were building, in Nova Iguagi,
Baixada Fluminense, a hospital that goes beyond the
campaign common. This is the biggest modular hospital in
South America, with capacity for 300 beds, each 100 of them
in three modules.

Although it is a great challenge, as it is the largest
equipment South American modular building, with 12,800
m of built area, the secretary Bruno Kazuhiro agreed with
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ragmen, sekreter Bruno Kazuhiro Nova'daki Hastane
Moduler Projesii¢in ihaleyi kazanan Quick House sirketi
ile tamamlanma hizi konusunda anlasti. Iguacu sadece
pandemik Covid-19'da kullaniimakla kalmayacak, Rio
de Janeiro'ya saglik icin bir miras olacakti.

Hastanenin tim yapisi, klima, pencere ve ihtiyag
duyulan tum esyalarla daha ciddi hallerdeki hastalara
yardimci olmak icin gerekli 6nlemlere gére planlandi.

insaat ayni zamanda cevreye de uyumludur.
isten sorumlu teknisyen mimar Roberto Becker
aciklamasinda yapinin alcipan kaplama ve cimentolu
levha ile galvanizli celikten olustugu soéyledi. Sahada
yaklasik 1.000 ton galvanizli celik kullanildi. ¢

Kaynak / Source:

the company Quick House, winning bid, speed of completion,
as the Hospital Modular Project in Nova Iguacu will be
important not only in the pandemic Covid-19,but will be a
legacy for health in Rio de janeiro.

In addition to coming at a good time, the structure of the
entire hospital is according to the necessary measures to
assist patients in more serious states, with air conditioning,
windows and all items needed.

Construction is also aligned with environmental issues.
The structure, according to the technician in charge of the
work, the architect Roberto Becker, is all in galvanized steel,
with drywall coating and cementitious plate. There are about
1,000 tons of steel galvanized has been used on site. 4

https://casa.abril.com.br/arquitetura/o-maior-hospital-modular-da-america-do-sul-e-construido-em-nova-iguacu/
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Erdal Yilmaz
CEPAS GALVANIz

Kisaca kendinizden bahsedebilir misiniz?

Ben Erdal Yilmaz. ODTU - EnduUstri UrUnleri Tasarimi
BOlumU mezunuyum. 2006 yilindan bu yana CEPAS 'da
Genel Mudur Yardimcisi olarak gorev yapiyorum. Faaliyet
gosterdigi alanlarda basarilari ile 6ne ¢ikan firmamdan
gurur duyuyorum. Mdusterilerimize mesajimiz simdiye
kadar oldugu Uzere bizim ile hep rahat olunuz. CEPAS
ekibi her zaman sizlerin emrinizde...

Firmanizi tanitir misiniz?

Cepas Galvaniz, 2003 yilinda c¢elik sektdérune hizli
bir giris yaparak Uretim faaliyetine baslamis ve daha
sonrasinda Ispanyol devi Gonvarri Industries blinyesine
dahil olarak daha guclt bir vizyon ile sektérin 6ncu
firmalar arasinda yerini almistir. Cepas Gonvarri, ana
Urtn gruplarini Otokorkuluklar-Korkuluklar, Yol Ustu
celik konstruksiyonlar, Poligon-Monopol Direkler, Enerji
Nakil Hatti Kafes Direkleri, Telekomunikasyon-GSM
direkleri ve GUnes Enerijisi Celik yapilari olusturmaktadir.
Otokorkuluk urdn gurubumuzda, gucli proje
departmanimiz ve muhendislik ekibimiz ile
proje bazli teknik ve tasarimsal tespitler
yaparak mausterilerimize en ekonomik
¢ozUmleri, zengin Urin gamimiz
(otokorkuluk ¢6zUmleri, carpisma
yastiklari, gecis terminalleri vb)
ile sunmaktayiz.Karayollari
projeleri basta olmak Uzere
hem yurtici ve hem de yurt
disinda bircok yap islet
devret projesinde  aktif
olarak gorev almaktayiz.
EN 1317 standartlarina
gore tasarlanmis ve gercek
carpisma testlerinden
gecen otokorkuluk
sistemlerimiz ile tlkemizde
ve tim dinyada yol ve trafik
guvenliginin saglanmasinda
Onemli gérevler aliyoruz.

Ulkemize  6énemli  élgude
ihracat geliri saglyoruz. Istihdam
alaninda surekliligi saglayarak tim
calisanlarimizin kendilerini glivende
hissetmelerine katkida bulunuyoruz.
Bu calisma ve calisma ydnetimimiz
musterimiz tarafindan da olumlu
karsilaniyor ve her defasinda projelerindeki
ihtiyacglarinda firmamizi tercih ediyorlar. Misterimiz bu
sayede hep rahatlar... Poligon Direkler Griin grubumuzda
gerek yurticinden gerekse yurtdisindan gelen talepleri
karsilamaktan memnunuz. Elektrik dagitim firmalarinin
projeleri olmak Uzere bircok 6zel projede de aktif olarak
yer aliyoruz. Yurtdisi pazarinda Afrika ulkeleri, Katar,
Balkanlar basta olmak Uzere onlarca Ulkeye dogrudan
ihracat yaparak, dunya pazarindaki payimizi liman,
stadyum ve sehir aydinlatma projeleri ile her gecen gin
artirmaya devam ediyoruz. Gelismis muhendislik alt
yapimiz ile projelere yonelik cesitli tasarim c¢ézumleri
sagliyor ve Urin gamimizi gelistiriyoruz.

Musterilerimiz gonul rahatligi ile siparislerini aciyorlar.
Firmamizin ve grubumuzun dunyadaki konumu
nedeniyle musterilerimiz hep rahat.. Solar eneriji
tesisleri icin celik yapilar tasarlyoruz, Uretiyoruz, montaj

Erdal Yiimaz
CEPAS GALVANIZ

Could you tell us about yourself briefly?

| graduated from METU - Department of Industrial Design.
I have been working as Deputy General Manager at CEPAS
since 2006. | am proud of my company, which stands out
with its achievements in its fields of activity. Our message to
our customers is always be comfortable with us as it has been
until now. CEPAS team is always at your service ...

Could you introduce Cepas Galvaniz?

Cepas Galvaniz started its production activities by rapidly
entering the steel industry in 2003 and later joined the Spanish
giant Gonvarri Industries and took its place among the
leading companies of the sector with a stronger vision. Cepas
Gonvarri's main product groups consist of Guardrails-Bariers,
Roadway steel constructions, Polygon-Monopole Poles,
Energy Transmission Line Lattice Poles, Telecommunication-
GSM poles and Solar Energy Steel structures. In our guardrail
product group, we offer our customers the most economical

solutions with our rich product range (guardrail
solutions, crash pads, access terminals, etc.)
by making project-based technical and
design determinations with our strong
project department and engineering
team. We are actively involved in
many  build-operate-transfer
projects both in Turkey and
abroad, especially in highway
projects. With our guardrail
systems designed according
to EN 1317 standards and
passed real crash tests, we
take important tasks in
ensuring road and traffic
safety in our country and

all over the world.

We provide a significant
amount of export income to
our country. We contribute
to making all our employees
feel safe by ensuring continuity
in the field of employment.
This work and our way of work
management is welcomed by our
customers and they prefer our company
everytime for their needs in their projects.
Our customers are always comfortable in this
way... We are pleased to meet the demands from both
domestic and abroad with our Polygon Poles product group.
We are actively involved in many special projects, including
those of electricity distribution companies. We continue to
increase our share in the world market day by day with port,
stadium and city lighting projects, by exporting directly to
dozens of countries, especially to African countries, Qatar and
the Balkans. With our advanced engineering infrastructure, we
provide various design solutions for projects and develop our
product range.

Our customers open their orders with peace of mind.
Due to the position of our company and our group in the
world, our customers are always comfortable... We design,
manufacture and assemble steel structures for solar energy
facilities. We provide products and services all over the world
from South America to Japan. In this product group, we offer
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yaplyoruz. Tum dunyada guney Amerika'dan Japonya'ya
kadar Urun ve hizmet sagliyoruz. Bu Urtn grubunda her
alandaki deneyimlerimiz ile Urin gurubumuzda hem
yurt disi hem yurtdisi projelerde en uygun tasarimi
sunuyoruz. Mdasterilerimiz hep rahat... Enerji nakil
hatlari, telekomunikasyon direkleri, GSM direkleri ve her
turlt kafes direk tasarimi ve Uretiminde faaliyetlerimiz
yogunlasiyor. Muhendislik, Uretim, paketleme, proje
yonetim ve kalite kontrol ekiplerimiz ile Grin ve hizmet
kalitemizi sirdiruyoruz. MUsterilerimiz hep rahat...

Yeni projeler, yatirimlar gindeme gelecek mi?

Cepas 2020 yilinda Covid 19 salginin tum olumsuz
etkilerini iyi yoneterek faaliyetlerini kesintisiz stirmeyi
basardil. Aldigimiz tedbirleri hassasiyetle uygulamaya
devam ediyoruz. Isimizin basinda ve projelerimizi
yakindan takip ediyoruz. Bununla birlikte muisterimizin
firmamiza ve grubumuza teveccthi artiyor. Mlsterimizin
ilgilisi ve glveni ile endUstriyel kapasitemizi arttirmak
yonunde calismalar yapiyoruz. Tim Urtn gruplarimizda
Urun gelistirme ve iyilestirme calismalarini yeni pazarlarin
ihtiyaclarina yonelik olarak sirdirmeye devam ediyoruz.
2021 yilini tum drdn gruplarimizda, Covid sebebi ile bu
seneden ertelenen taleplerin karsilanacagi bir yil olarak
planlamaktayiz. BlUnyemizde imalati yapilan Grunler,
ilgili olduklari standartlara ve sartnamelere uygun
Uretilmektedir. Her yeni gliin buyumeye ve glclenmeye
devam ettikce blunyemize daha ¢ok standarda uygun
aranler katmaya, bunlarlailgili yatirrmlar yapmaya devam
ediyoruz. Ornek vermek gerekir ise Turkiye karayollari
standartlarinda karsimiza ¢kmayan ve Cepas'ta
Uretilmeyen, baska tlkelere 6zgl normlarda otokorkuluk
talepleri ile karsilastik ve gerekli yatirimlari bunyemize
getirerek bu pazarlarda aktif rol almaya basladik. Ihtiyac
ve talepler dogrultusunda yeni yatirrmlar her zaman
gundemimizde olacaktir.

Varsa 6rnek bir projenizden bahsedebilir misiniz?

Kuzey Marmara Otoyol Projesi 2020 yilinda éne cikan
yap is devlet tipi ile 6ne ¢ikan 6nemli yol projelerimizden
biri olmustur. Ulkemizin en dnemli otoyol projesi olan ve
bircok alanda ekonomik ve sosyal gelismemizde katkida
bulunacak bu projede firmamizin tercih edilmesinden
memnunuz. Bu ve benzer projelerde gosterdigimiz
yuksek performans ile musterilerimiz hep rahat...
Uretimlerimiz ortak noktasi sicak daldirma galvanizli
Urtnler olmasi. Fabrikamizda yer alan sicak galvaniz tesisi
ile uzun 6GMUrlu Grdnleri musterilerimize ve kullanicilara
sunuyoruz. Sicak Daldirma Galvaniz ile musterilerimiz
hep rahat.

Sizce COVID19 salgini siirecinde sicak daldirma
galvaniz sektérii nasildi? Yilin ilk yari nasil gecti?
Normallesme siireci hakkinda ongériniz ve yilin
ikinci yarisi i¢in beklentilerinizi paylasir misiniz?

Covid19 salgininin dunya ¢apinda yayginlasmasi ile
Turkiye pazari olmak tGzere neredeyse tum Ulkelerde yilin
ilk birka¢ ayinda ciddi bir durgunluk séz konusu oldu.
Fakat sonrasinda daha bilingli yaklasimlar sergileyen
firmalar bu durumu lehine cevirmeyi basardi. Ozellikle
hammadde ve nihai Urtun tedarikinde dinya pazarinda
ciddi bir paya sahip olan Cin'e olan talebin azalmasiyla
beraber yeni kaynak arayisi s6z konusu oldu. Celik ve
sicak daldirma galvanjz sektéru temelinde Turkiye pazari
One ¢citkmaya basladi. Ozellikle Afrika Ulkelerinden Turkiye
pazarina olan taleplerde ciddi bir artis yasandi. Taslarin
yerinden oynamasi ile mevcut durumu avantaja ¢eviren
firmalar icin yilin ikinci yarisi ve 2021 yil daha verimli
gecebilecektir. ¢
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the most suitable design in both foreign and international
projects in our product group with our experience in every
field. Our customers are always comfortable... Our activities
are concentrated in the design and production of energy
transmission lines, telecommunication poles, GSM poles and
all kinds of lattice poles. We maintain our product and service
quality with our engineering, production, packaging, project
management and quality control teams. Our customers are
always comfortable...

Do you have any new projects / investments in your
journal?

Cepas achieved to manage well all the negative effects
of the Covid 19 epidemic in 2020 and continue its activities
without interruption. We continue to apply the measures we
have taken with precision. We are at our work and we follow
our projects closely. Along with this, our customer's interest
in our company and our group is increasing. We are working
for increasing our industrial capacity, with the interest and
trust of our customers. We continue to improve and develop
our products in the all product grousing line with the needs
of new markets. We are planning 2021 as a year in which
the postponed demands, from this year due to Covid, will be
met in all our product groups. The products manufactured in
our company, are produced in accordance with the related
standards and specifications. As we continue to grow and
get stronger every day, we continue to add more standards-
compliant products and make investments in these. If we have
to give an example we were faced with the guardrail demands,
whose norms were specific to other countries and which we
don't seen in Turkish highway standards and we don’t produce
in Cepas. We made necessary investments to our company
and started to be active in these markets. New investments will
always be on our agenda in line with the needs and demands.

Could you tell us about one of your the projects?

The Northern Marmara Highway Project has been one of
our important road projects that stand out with the build-
operate-transfer type that stands out in 2020. We are pleased
that our company is preferred in this project, which is the most
important highway project of our country and will contribute
to our economic and social development in many areas. Our
customers are always comfortable with the high performance
we show in this and similar projects. The common point of
our products is that they are hot dip galvanized products.
With the hot galvanizing facility in our factory, we offer long-
lasting products to our customers and users. Our customers
are always comfortable with Hot Dip Galvanized ...

What do you think about the first 6 months of the year
from point of hot dip galvanizing industry? Could you tell
us your expectations for the second half?

With the expansion of Covid19 epidemic the worldwide, a
serious recession occurred in the first few months of the year
in almost all countries, including Turkey market. However,
companies that took more conscious approaches afterwards
managed to turn this situation in their favor. Especially with
the decrease in demand for China, which has a significant
share in the world market in raw material and final product
supply, new resources were looked for. In basis of steel and
hot-dip galvanizing industry Turkish market began to come
forward. Particularly, there has been a significant increase
in demand from African countries to Turkey market. The
second half of the year and 2021 will be more productive for
companies that turn the current situation into an advantage
with the movement of stones.
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Binyamin Halag
MARMARA SIEGENER GALVANIiz

Kisaca kendinizden bahseder misiniz?

Cukurova Universitesi Isletmecilik ve Anadolu
Universitesi Uluslararasi iliskiler bdlimi mezunuyum.
Meslek hayatima Emta Elektrik A.S firmasinda basladim.
Emta A.S 1991'de Ulkemizde Galvaniz Sektérinin ilk
devlet kurulusu olan Mitas T.A$ firmasina istirak etti.
Ben de 1996'da Mitas T.A.S ye gectim. Firmanin Izmit
te kurdugu Mitas Yuzey Kaplama A.S firmasinda satis,
pazarlama sorumlusu olarak 6 yil calistim. Firma izmit'teki
faaliyetlerini durdurunca 2013'te kurulusuna da katkida
bulundugum Marmara Galvaniz firmasina gectim.
Ardindan 2007-2010 tarihleri arasinda Kira¢ Galvaniz A.S
firmasinda kurucu ortak olarak ¢alistim. Sonradan tekrar
Marmara Siegener Galvaniz A.S firmasina gectim. Yaklasik
10 yildir MSG A.S firmasinda is gelistirme, pazarlama satis
koordinatoru olarak calismaktayim. Galvanizciler Dernegi
(GALDER) Kurucu yénetim kurulu tyesi ve tanitim komitesi
koordinatéru olarak sektore destek vermeye calisiyorum.
Ayni zamanda Turk Yapisal Celik Dernegi Yonetim Kurulu
yedek Uyesi ve Yizey islemler Komitesi koordinatérligi
goérevimi de devam ettirmekteyim.

Firmanizi tanitir misiniz?

Firmamiz 2003 yilinda Izmit'te kuruldu. Sektordeki
olumlu gelismeler ve firsatlarin iyi degerlendirilmesiyle
hizla buylyerek 2008 yilinda Almanya'nin énde gelen
galvanizleme grup firmalarindan Siegener Verzinkerei
Gmbh firmasi ile ortak olduk. Bu ortakhigin da getirdigi
sinerji ile yeni projelere imza attik. Bugin Marmara
Siegener Galvaniz A.S olarak Marmara bdlgesinde kurulu
3 farkh lokasyonda (izmit-Dilovasi-Corlu), yaklasik 250
calisanimizla sadece ‘Sicak Daldirma Galvanizleme' hizmeti
vermekteyiz. Herhangi bir metal imalatimiz yok. Bu da bize
musterilerimize rakip olmadan daha kaliteli ve hizli hizmet
vermemizi sagliyor. Tesis 6lcllerimiz: Gebze: 16m x 18m
x 3.2m, Corlu: 8m x 2m x 3.5m, izmit: 7.5m x 1.5 x 2.2m.

Yeni projeler / yeni yatirimlar giindeme gelecek mi?
Su asamada yeni tesis yatirrmi diUsGnmuiyoruz. Su
anki mevcut kapasitemizi en verimli sekilde kullanarak,

Genel Galvanizciler Dernegi

Biinyamin Hala¢
MARMARA SIEGENER GALVANIZ

Could you tell us about yourself briefly?

Igraduated from Cukurova University Business Administration
and Anadolu University International Relations. | started my
professional life at Emta Elektrik A.S. Emta A.S participated in
Mitas T.A.S, the first state institution of the Galvanizing Sector in
our country, in 1991. [ also joined to Mitas TA.S in 1996. | worked
as sales and marketing manager in Mitas Yizey Kaplama A.S.,
which the company established in Izmit, for 6 years. After the
company stopped its activities in Izmit, | switched to Marmara
Galvaniz company, which | also contributed to the establishment
process, in 2013. Then, | worked as founding partner in Kirag
Galvaniz A.S between 2007 and 2010. Later, | moved to Marmara
Siegener Galvaniz A.S. and | have been working as a business
development, marketing sales coordinator at MSG A.S. for about
10 years. | am trying to support the sector as a founding board
member and promotion committee coordinator of General.
Galvanizers Association (GALDER) At the same time, | continue
to serve as an alternate member of the Board of Directors of
the Turkish Constructional Steelwork Association and as the
coordinator of the Surface Treatment Committee.

Could you introduce Marmara Siegener Galvaniz?

Our company was established in 2003 in [zmit. With the
positive developments and opportunities in the sector, we have
grown rapidly and in 2008 we became a partner with Siegener
Verzinkerei Gmbh, one of Germany's leading galvanizing group
companies. We carried out new projects with the synergy brought
by this partnership. Today, as Marmara Siegener Galvaniz A.S,
we provide only "Hot Dip Galvanizing" service with approximately
250 employees in 3 different Locations (Izmit-Dilovasi-Corlu) in
the Marmara region. We do not have any metal fabrications.
This enables us to provide our customers with better quality and
faster service without being their competitors. Dimensions our
facilities are: Gebze: 16mx1,8mx3,2m, Corlu: 8mx 2mx3,5m,
Izmit: 7,5mx1,5 x2,2

Do you have any new projects / investments in your
journal?
At this stage, we are not considering new facility investments.
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musterilere daha hizli ve daha kaliteli hizmet vermeye
calisiyoruz.

Varsa 6rnek bir projenizden bahsedebilir misiniz?
S6z konusu projede ne kadar ¢elik kullanildi? Bunun ne
kadari sicak daldirma galvaniz yontemiyle kaplandi?
Bu proje herhangi bir 6dul / derece aldi mi?

Galvanizlemesini yaptigimiz trdnlerden bazilari Dinya
Galvaniz Sektérunidn en bulyUk organizasyonu olan
uluslararasi Intergalva konferansinda éduller aldi. Bunlar,
Yalova Geofit projesi, Antalya Land Of Legends projesi.
Ayrica ulkemizi yurtdisi projelerinde basariyla temsil eden
pek cok firma ile calisiyoruz. Bunlarin en énemlilerinden
biri, Afrika da yapilan en uzun ve modern demiryolu
hattinin kataner direkleri isi. Ayrica Ukrayna'nin en blyuk
glnes tarlasi projesinde de galvanizci olarak bulunduk.
Yukarida bahsettigim projelerin hemen hemen tamamin
da galvanizli ¢elik kullanildi. Ve bahsettigim 6dulleri aldi.

Sizce COVID19 salgini siirecinde sicak daldirma
galvaniz sektérii nasildi? Yilin ilk yar1 nasil gecti?
Normallesme sureci hakkinda éngoériniz ve yilin
ikinci yarisi icin beklentilerinizi paylasir misiniz?

Oncelikle bu pandemi surecinde saglk acisindan
ciddi tedbirler aldik. ilgili kuruluslarin tim uyari ve
talimatlarina uyduk. Calisma, yemek, servis dizenlerimizi
bu kurallara goére ayarladik. Cahsanlarimizin ciddi bir
rahatsizhgl olmadi. Bu konjonkttirde genel ekonomi
tim dunya da ¢ok olumsuz etkilenmesine
ragmen, galvanizleme sektéri bu surecten
genel olarak cok olumsuz etkilenmedi.
2018'den beri tasarruf bazh yapilan
calismalar firmamiz 6zelinde de
pandemi sirecinde ¢cok daha fazla 6n
plana cikti. Bununla beraber metal
sektoérunde ciddi rakibimiz olan Cin
ve Uzakdogu ile rekabet sansimiz
artti. Bu sirecte Ozellikle Cin
kendi i¢ pazarini canlandirmak igin
onceligini ihracata degil de -tesvik
vs. ile- kendi i¢ piyasasina yoneltti.

Bunda ihracat yaptigl Ulkeler ile

olan ticari iliskilerinin zayiflamasi

da etkili oldu. Cin'in nispeten geri

cekilmesi ile olusan boslugu Turk

demir celik ve metal imalat sektord
doldurdu. Her ne kadar ABD ve AB Ulkeleri
kotalari disurse de 6zellikle galvanize dayal
metal imalat Urunleri icin tercihleri Glkemizden
yana oldu. Turkiye'deki metal imalatgilari (dolayisiyla
Galvanizcileri) ile ilk defa ¢alisma sansi bulan yabanci
firmalar -lojistik avantaj ve kaliteli Uretim sebebiyle-
memnuniyetle c¢alismalarini Ulkemize cevirdiler. Tuark
firmalariise bunu firsata ¢cevirmeyi bildi. Biz de MSG olarak
pandemi surecinde agirlikli olarak yurtdisina kesintisiz
calistik. Onceki yillarda galvanizledigimiz toplam urtnlerin
yurtdisina gonderilen kismi yaklasik %40-50'lerde iken,
Pandemi sUrecinde bu oran %80Q'lere ¢iktl.

Son s6z olarak okuyucularimiza neler séylemek
istersiniz?

Sektérimuz acisindan ticari anlamda ¢ok buyuk
olumsuzluklar gézikmese de son 100 yilin en buyuk
salginiyla karsi karsiyayiz. Salgin Pek ¢ok ulke de insani bir
drama donustu. Ve hastalik tim hiziyla yayilmaya devam
ediyor. Bu sartlarda Turkiye dahil tim dunya Ulkelerinin
uzun sure dayanmasi mumkun gérinmuyor. Bu sebeple
alinan onlemler ve bu oOnlemlere uymak son derece
dnemli. Temennimiz bu felaketin bir an énce sona ermesi.
Bu vesileyle salginla mucadelenin isimsiz kahramanlari
saglik emekgilerini saygl, stikran ve minnetle aniyorum. ¢
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We are trying to provide faster and higher quality service to our
customers by using our current capacity in the most efficient
way.

Could you tell us about some the projects that you
contribute?

Some of the products, we galvanized, received awards at the
international Intergalva conference, the largest organization
of the World Galvanizing Sector. These are; the Yalova Geofit
project, the Antalya Land Of Legends project. In addition, we
work with many companies that successfully represent our
country in international projects. One of the most important of
these is the catenary poles work of the longest and most modern
railway line built in Africa. We have also been a galvanizer in
Ukraine's largest solar farm project. Galvanized steel was used
in almost all of the projects | mentioned above. And it got the
awards | mentioned.

What do you think about the first 6 months of the year
from point of hot dip galvanizing industry? Could you tell us
your expectations for the second half?

First of all, we took serious measures in terms of health during
this pandemic process. We have complied with all warnings and
instructions of the relevant organizations. We have arranged
our work, meal and service arrangements according to these
rules. Our employees did not have any serious illness. In this

conjuncture, although the general economy was affected
negatively all over the world, the galvanizing sector

was not affected negatively from this process in

general. Since 2018, savings-based works have

come to the fore in our company, especially

during the Pandemic process. However, our

chance to compete with China and the Far

East, which are our serious competitors

in the metal sector, increased. In this

period, China directed its priority not

to exports but to its own domestic

market - through incentives etc. - in

order to stimulate its domestic market.

The weakening of trade relations

with the countries, it exports to, have

also been effective in this. The Turkish

Iron, Steel and Metal Manufacturing

Industry filled the gap created by China's

relative withdrawal. Although the USA

and EU countries reduced the quotas, they

preferred our country especially for galvanized

metal manufacturing products. Foreign firms, who

chance to work with Turkish metal manufacturers (hence

the Galvanisers) for the first time, gladly changed their route

to our country - because of logistics advantages and quality

production-. Turkish companies managed to turn this into an

opportunity. As MSG, we mainly worked for abroad during the

pandemic process. While the portion of the total our galvanized

products that was sent to abroad, in the previous years was

around 40-50%, this rate increased to 80% during the pandemic
process

What would you like to say our readers as closing words?

We are faced with the biggest epidemic of the last 100
years, although it hasn't seen big commercial problems for our
industry. The epidemic has also turned into a humanitarion
drama in many countries. And the disease continues to spread at
full speed. The durability of all world countries, including Turkey,
in these circumstances does not seem possible. For this reason,
the measures taken and compliance with these precautions
are extremely important. Our hope is that this disaster will
end as soon as possible. On this occasion, | commemorate
the unnamed heroes of the fight against the epidemic, health
workers, with respect, appreciate and gratitude.



Genel Galvanizciler Dernegi 2020 - ISTANBUL

Dogan Ari
ZINKPOWER iZMiR GALVANIiZz

Kisaca kendinizden bahseder misiniz?

1970 senesinde ailem tarafindan Almanya'ya alindim,
okul, lise, meslek ve Ingiltere derken Sicak Daldirma
Galvaniz sektériyle 1988 yilinda Almanya'da tanistim.
2004 ile 2010 yillari arasinda hassas bir calisma ile
uzun yillar tanidigim ve rahmetle andigim SIEGENER
HOLDING kurucusu ve sahibi Klaus Niederstein' in
bana olan guveniyle birlikte onu ikna ederek, Marmara
Galvaniz ile ortaklik yapmalarii sagladim. Turkiye'nin
en uzun kazaninin Gebze'de kurulmasinda yer aldim.
Bu arada Turkiye'de galvaniz sektérunde yeni bir bakis
acisi olusmustur, hatta ve hatta Turkiye'de galvaniz hane
anahtar teslim kuran sirketler olusmustur, bu da bana
buytk bir mutluluk veriyor derim.

Zinkpower'i ve Zinkpower izmir'i tanitir misiniz?
Zinkpower Izmir Galvaniz fabrikasinin her seyinden
Sorumlu  MudurGyim.  Yukarida belirtigim  gibi

ZINKPOWER HOLDING sahibini Willi Kopf'u Almanya'dan
uzun yillardir tanirim, ve ayni 6zveri ile 2002 bu
glne kadar suren bir zaman gecti ama bana J—

g

glvenerek Turkiye'ye geldiler. 08.07.2020 _d
yilinda IZOMAS GALVANIZI % 100 Satin i

alip Zinkpower Izmir Galvaniz ITOB &
OSB'de faaliyete gecirdiler. y

ZINKPOWER iZMiR 7,5 X 1,5 X
2,2 m boyutlarindaki kazaniyla
%100 fason galvaniz olarak

faaliyet  gosteriyor.  Yilhk
kapasitemiz 20.000 tondur.
Fabrikamiz 2.500
metrekaresi kapali olmak
Uzere 10.000 metrekare
alana  kuruludur.  Kopf
Holding GmbH, Merkezi

Stuttgart yakininda Kircheim
/ Teck'de bulunmaktadir.

Kopf Group icerisinde cesitli
faaliyet alanlari bulunmaktadir,
ZINKPOWER® Sicak Daldirma &
Galvaniz yontemi ile c¢elik ve
metal parcalarin korozyona Kkarsi
korunmasi.

POWER-CAST ise birkag dokim
tedarikgisini tek bir ¢ati altinda birlestiren bir
bolimdar.

Kopf Group; 12 Ulkede toplam 3.000'den fazla kisiye
istihdam saglamaktadir.

ZINKPOWER dlnyanin 6nde gelen Sicak Daldirma
Galvaniz kaplama gruplarindan biridir.

ZINKPOWER® markasi altinda Avrupa, Amerika ve
Asya olmak Uzere 12 Ulke de 50 sirket tarafindan temsil
edilmektedir.

Yiksek kaliteli, uzun émurli korozyon korumasina
ek olarak, yetkinliklerimiz, sistemlerimizin esnekligini
ve ¢ok yonluligunu de icerir: ZINKPOWER® i¢inde en
kucuk vidadan celik kirise kadar, musterinin bizden talep
ettigi tum bilesenleri Sicak Daldirma Galvaniz yéntemi ile

Dogan Ari
ZINKPOWER IZMIR GALVANIZ

Could you tell us about yourself briefly?

I was taken to Germany by my family in 1970, after school,
high school, vocational school and living in England, | met the
Hot-dip Galvanizing sector in Germany in 1988. With a delicate
work from 2004 to 2010, | ensured the partnership of Marmara
Galvaniz by convincing Klaus Niederstein, the founder of
Siegener Holding, who | remembered with mercy, and with
his assurance to me. | was involved in the establishment of
Turkey's longest kettle in Gebze. Meanwhile, Turkey has formed
a new perspective in galvanized industry, and even turnkey
companies who build galvanizing plants, in Turkey; this is my
gives a great pleasure to me.

Could you introduce Zinkpower and Zinkpower izmir?

I have been working for Zinkpower [zmir Galvanizing Plant,
as Manager-in-charge of everything. As | mentioned above, |
know Willi Kopf, owner of Zinkpower Holding, from Germany

for many years, , and with the same devotion since 2002,
even though many years passed but he trusted
— me and came to Turkey. He bought 100 % of
- lzomas Galvaniz on 8th july, 2020 and it
Y started its activities as Zinkpower izmir
T Galvaniz in ITOB 0SB,
A

) With its kettle, whose size is
7,5 X 1,5 X2,2m, ZINKPOWER
IZMIR serves as contract
galvanizer, by 100%. Our
annual capacity is 20.000

tonnes.

Our plant is located
on 10.000 metresquares

area, including  2.500
metresquares of closed
part.

Kopf Holding GmbH s
headquartered in Kircheim /
Teck, near Stuttgart.

Kopf Group has various fields
| 4 of activity, ZINKPOWER® protection
Ly of steel and metal parts against
—' corrosion by Hot Dip Galvanizing method.
POWER-CAST is a department that unites several

casting suppliers under one roof.

Kopf Group, It employs more than 3.000 people in 12
countries.

ZINKPOWER One of the world's leading Hot Dip Galvanized
coating groups.

Under the brand of ZINKPOWER®, it is represented in
12 countries, including Europe, America and Asia, by 50
companies.

In addition to high-quality, long-lasting corrosion protection,
our competencies include the flexibility and versatility of our
systems: In ZINKPOWER®, we can cover all components from
the smallest screw to the steel beam that the customer ask
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kaplayabiliriz.

Calismalarimizin kalitesi  ve musterilerimizin
memnuniyeti, is saghgr ve glvencesi, c¢evreye
duyarhligimiz ana felsefemizindir.

ZINKPOWER® surduarulebilir,
korumasini temsil eder.

ekolojik  korozyon

Yeni projeler / yeni yatirimlar gindeme gelecek
mi?

Zinkpower olarak birinci yil  dénUmuUmuzu
kutladik. Tabii ki yatirnmlar yapilmali derim ama her
sey denetlenerek, Odlculerek, bicilerek ve tartilarak
degerlendirilmeli derim.

Danyanin bir kag¢ yerinde yeni projelerimiz ve
yatirrmlarimiz su anda var, Turkiye icin simdilik bence
erken derim, ama bu ileride yatirrmlarimizin olmayacagi
anlamina gelmez.

Biz Zinkpower olarak diinyanin en buyuk galvanizcisiyiz
demeye dilim donmduyor, hedefimiz dinyanin en
buytk galvanizcisi olmak demek daha dogru olur yoksa
hedefimiz olmaz.

Sizce sicak daldirma galvaniz sektériinde bu yil ilk
6 ay nasildi? Ikinci yari icin beklentilerinizi paylasir
misiniz?

Zinkpower icin ilk yari beklentilerimizin altinda gecti,
bu da musterilere teslim edilen Grinlerin ve hak edisi ile
ilgili oldugu ortada. Bu da hali ile bizi etkiliyor.

Gelecek donem ile ilgili pek ¢ok seyin degisecegini
sanmiyorum.

Biz Zinkpower olarak musterilerimizden kaynakli %75
yurt disi isleri oluyor, tabii ki biz de SDG yontemi ile
solar enerji sektérindeki projelerde yer aliyoruz. 2020
senesinin ilk yarisinda solar enerji projeleri icin toplam
400 ton Uretim gerceklestirdik. ¢
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from us, by hot dip galvanizing.

Our main philosophy is the quality of our work and the
satisfaction of our customers, occupational health and safety,
and our sensitivity to the environment.

ZINKPOWER® represents sustainable, ecological corrosion
protection.

Do you have any new projects / investments in your
journal?

As Zinkpower, we celebrated our first anniversary. Of course,
I say investments should be made, but everything should be
evaluated by controlling, measuring, cutting, weighing.

We have a few new projects and investments around the
world at the moment, | think it is early for Turkey for now, but
this does not mean that we won't make investements in the
future.

| think it is better to say that as Zinkpower our aim is
becoming the biggest galvanizer of the world, instead of saying
that we are the biggest galvanizer of the world. Otherwise, we
won't have a target.

What do you think about the first 6 months of the year
from point of hot dip galvanizing industry? Could you tell
us your expectations for the second half?

For Zinkpower, the first half was below our expectations,
which is clear that it was about the delivered products to the
customers and their merit. This situation affects us.

I do not think that many things will change in the next
period.

Depending on our customers, we produce 75% our products
foroverseas jobs. Of course, we also take part in projects in the
Solar Energy sector with the HDG. In the first half of 2020, we
produced totally 400 tons for solar energy Projects. &

General Galvanizers Association
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Fazil Alasya
informa Akademi

Dig Ticaret Danismani ve Yonetici

Altin ucgen:

Okuma, yazma, konusma

Bu makale ozellikle genclere yoéneliktir. Ulkemizin
bliyumesini atesleyen “U¢ motoru” ele almaktadir.
Modern hayatin akisinda insanin kendini ifade ettigi
U¢ temel faktor vardir. Bunlar; OKUMA, YAZMA ve
KONUSMADIR. ilk bakista sizlerin sasirdigini ve icinizden
“yahu, ilk okulda bunlari zaten 6greniyoruz” dediginizi
duyar gibiyim. Hayir dostlar, benim asil kastettig§im
Turkiye'nin “kultir omurgasidir”. Soyle bir cevrenize
bakiniz; metroda, otobuste, kafelerde, salonlarda bizim
insanimiz neler okuyor, kalemi veya klavyesiyle ne
yaziyor. Gelecegimizi bagladigimiz genclerimiz nasil ve
neler konusuyor hi¢ gézlemlediniz mi?

Akilli telefonlar, internet... Teknolojik gelismelerin
paralelinde “hizli ol ve tliket” sloganiyla sekillenen 21.
ylzyll toplumunun olmazsa olmazlari... insanoglunun
“biz bunlar yokken ne yapiyormusuz?” diyecek kadar
vazgecilmezleri arasina giren bu iletisim araglarinda
en ugrak adres ise sosyal medya. Bu alan ginimuzde
o kadar etkili ki 6zellikle genclerin yasam tarzlarini,
tercihlerini hatta konustugu dili bile degistirebiliyor.
Birbirlerine attiklari kisa mesajlarda sesli harflere ihtiyag
duymayan, en fazla 100 kelime ve sadece kendilerinin
anlayabildigi yeni bir dil kullanan farkli bir nesil ortaya
ciktl. isin acisi, bu yeni trend sadece yazisma degil,
iletisim dili haline de geldi.

Turkcemizin karsilastigi bu yeni tehlikeye Uskidar
Universitesi Sosyoloji Bélum Baskani Prof.Dr. Abulfez
Stleymanov sdyle yaklasiyor: “Konusma dilindeki
dogalligin bir kultir ve edebi dil olan yazili dil icin gecerli
degildir, cinkl yazinin kendine mahsus bir ciddiyeti
vardir ve her ne sartta olursa olsun sululugu kaldirmaz.”.

Okuyan insanin beyninde daha fazla bilgi, kelime
ve hayal gucU olusur. Bunun sonucunda yazma istegi
harekete gecer. Biraz tarih meraki olanlar bilir, Avrupa
medeniyetinin yazili kaynaklari zengindir. Gelecek
nesillere bir pusula-miras birakmaya dikkat eder.
Osmanli, hatta Cumhuriyet'te bile yazili kaynak birakma
aliskanhgl zayiftir. Ginimuzde nice basarili is adami,
sporcu, sanatgl, siyasetci ve ekonomist, yasadiklarini
kitaba dokmeyi dusunmez. Kisaca, yazmak Turk
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toplumunun okumaktan sonraki en buyuk eksigidir.
Kalkinma hamlemizin altyapisi okumayla baslar.

Okuyan beyinler daha iyi dusinur, hayal eder ve
arastirir! Arastiran kisi ise gelistirir ve sonunda Uretir.
Amerika, Avrupa, Japonya ve Cin’'in teknolojik basarilar
ve Ulke zenginliklerinde hep bu zincir vardir. Tark
insaninin basarili olmasi igin, okuma-yazma aliskanhgi
daha ortaokul siralarinda baslamahdir.  Atatirk,
dehasinin altyapisini 6000 civari kitaba sahip olmasiyla
hazirlamistir. Séyle biraz ddsunun, bir insan 57 yillik
hayatinin 30 yilini savaslarla gecirirken, ne zaman firsat
bulup bu kadar kitap okuyabildi. Tarih konusunda ¢ok
kitap okuyan Ataturk'e bir politikaci "Samsun’a kitap
okuyarak mi ¢iktin" deyince, ona su cevabi vermisti: "Ben
cocuklugumdan beri elime gecen her kurusla kitap aldim.
Bu olmasaydi, bu yaptiklarimi yapamazdim". Sanirim
Atatlrk’n bu okuma enerjisi ve fedakarligi, sonuglari
acisindan ginuimuz gengligine guzel bir 6rnektir.

Gengler; yazmayi gézinuzde buyttmeyin ve dncelikle
“gunlik tutma” ile ise baslayin. Akliniza ne gelirse yazin.
Duygularinizi, 6fkenizi, sevginizi, yasadiginiz bir olayi,
gordiguniz filmi Usenmeden kagida dokdn. Ortaya
¢itkacak sonucu gorince 6nce siz sasiracaksiniz. Cunku,
beyniniz ve ruhunuzda sakladiklariniz gézlerinizin 6nine
dusecek. Unli egitimcimiz Ali Fuat Basgil, “kisinin kiymeti,
dilinin altinda ve kalemin ucunda gizlidir, onu s6z ve yazi,
aciga vurur” diyerek 6nemli bir vurgulama yapmistir.

GunUmiuzde kentlesme sosyallesmeyi de
beraberinde getirmistir. Buna bagh olarak hepimiz
bir yerlerde konusma ortamlarina katiliriz. Okullarda,
is mulakatlarinda, konferanslarda, ikili iliskilerde
dikkatimizi ¢eken sey, toplumumuzun genelde suskun
kalmasidir. Siyasette ve sporda bulbul kesilen insanimiz,
sira mesleki konulara gelince Urkeklesir. Burada bilgi
noksanhgl oldugu kadar, didzgin konusma becerisi
eksigi s6z konusudur. Sonug olarak, dizgun konusmanin
altyapisinda duzenli okumak ve yazmak vardir. “Altin
Ucgen”, gelecegimizin umudu olan genclerimizin elindeki
hazinedir. Ulkemizin buylUmesini atesleyecek bu hazine
ise okuma, yazma ve konusmadir. ¢
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